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The IPCC continuously outreaches to various stakeholders
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The IPCC regularly meets with- with: police ‘units and
formations at different levels to better understand their -
views on the police complaints systemand the difficulties
they encounter when discharging their duties

BYERELTREBRFZEZ(HHEZLE)RK2009 Since becoming a statutory body on 1 June 2009, the Independent

0
FOR1HKBETHIE -BE (BYEREHR Police  Complaints Council (IPCC) has been tasked by the
BIREESEN) (978 (EEZSE0) )£ Independent Police Complaints Council Ordinance section 8(1)(e)
ETeRRT (LT B8181(e)ETR with a statutory function of promoting public awareness of the role

Wt e ey s i of the Council. In discharging this new statutory function, not only
ok, /_\E‘EDJ.L’\ ﬁt_@.!:zé.—} - - :7\3 v : z = ) ) ’
Re MR A PHEERHNABANRE - REITE has the IPCC made use of various channels to introduce our work

IBHTAAEREE  EEGTERBSBREAAR to the public, it has also met regularly with various stakeholders
NHEEHNIE  EFHETEANFHESH @ & to learn more about their views on the two-tier police complaints
T BRSPS N E R EIRFERFIENEE - system.
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OIA representatives voice

their concerns about the
IPCC’s impartiality
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Engaging police staff associations

The Police is one of the IPCC’s major stakeholders, so it is essential
for the Council to continue meeting with police units and formations
at different levels, to better understand their views on the police
complaints system and the difficulties they encounter when
discharging their duties.

The Council first met with the four police staff associations in 2011,
and in 2014 it was considered an opportune time to meet with
them again. Due to the police’s commitment in connection with the
Occupy Movement in late 2014, after the meeting with the Junior
Police Officers Association (JPOA) in March 2014, the meetings
with the Hong Kong Police Inspectors’ Association (HKPIA), the
Superintendents’ Association (SPA) and the Overseas Inspectors’
Association (OIA) were postponed. Through arrangements by the
Complaints Against Police Office (CAPQO), the IPCC successfully met
with the HKPIA, SPA and OIA in late 2015.

During these meetings, one of the common concerns raised by the
police staff associations’ representatives was the IPCC’s impartiality.
This concern arose from individual Members commenting on
particular cases in their personal capacities before the review
procedures for these cases have been completed. Understandably,
this gave the impression that some IPCC Members had default
positions when it comes to judging the actions taken by the Police.
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Mr Edwin Cheng Shing- lung (f/rst row, fifth from right) visits the Wong Tai Sin DFCC to increase their members’ awareness of the IPCC
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Dr Eric Cheng Kam-chung (second from right) visits the Tuen Mun
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DFCC to introduce the history and functions of the IPCC
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Miss Lisa Lau Man-man (second from left) visits the Central and
Western DFCC to introduce the work of the IPCC

IPCC Members reassured the police representatives that the Council is
split into sub-groups for reviewing complaint cases, so every case must
be reviewed by several Members before a decision could be reached,
and the outcome could not be arbitrarily decided by a single Member.
Moreover, every Member has his or her own thought process and
makes his or her decisions independently. A Council encompassing a
wide political spectrum ensures that the IPCC is fully representative of
the broader Hong Kong society, which in turn helps the Council gain
public recognition.

The other common concern brought up at these meetings was the
Police’s difficulties and challenges in handling public order events.
Members acknowledged that there was an impression that the
IPCC reviews cases in a vacuum, and recognised the importance
of understanding the frontline police officers’ difficulties from the
operational point of view. To this end, the IPCC has been conducting
on-site observations of large-scale public order events, such as during
the annual July 1 protests and throughout the Occupy Movement in
2014. Members have also frequently visited different police districts
over the past several years, to chat with frontline police officers about
the challenges they face.

All in all, IPCC Members found the meetings with the police staff
associations immeasurably fruitful, as they helped the Council
understand the Police’s perspective from various levels within the
Police Force. Police representatives also expressed their appreciation
of the IPCC’s observations at public order events, and welcomed the
IPCC'’s visits to different police regions. The Council looks forward to
further engagement with the Police and meet with the JPOA in mid-
March to better understand the views of frontline police officers.
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Mr Adrian Yip Chun-to (fifth from right) and Dr Eric
Cheng Kam-chung (fourth from right) visit the Sham
Shui Po DFCC to explain the standard that Members
apply when reviewing complaint cases
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Dr Eric Cheng Kam-chung (third from right) visits the
Sha Tin DFCC to share several prominent complaint
cases
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Dr Eric Cheng Kam-chung
(first from right) visits the
Yau Tsim Mong DFCC to
introduce the work of the
IPCC and the operation of
two-tier police complaints
system

Visits to District Fight Crime Committees

District Fight Crime Committees (DFCCs) play an important role
in promoting the fight against crime and encouraging public
participation in fight crime initiatives at the district level. They
represent the community in working with the Police concerning
law and order issues in every district.

Considering the DFCCs’ close working relations with both the
Police and the citizens and with a view to increasing the DFCCs’
understanding of the IPCC and the two-tier police complaints
system, the Council launched an outreach initiative last year to
introduce the role and work of the IPCC to the DFCCs of all 18
districts. During this reporting period, the IPCC visited the DFCCs
of Wong Tai Sin District, Tuen Mun District, Central and Western
District, Sham Shui Po District, Yau Tsim Mong District and Sha
Tin District.

In these meetings, Members of the Publicity and Survey
Committee (PSC), accompanied by the Secretary-General,
introduced the history and functions of the IPCC, and shared
several prominent complaint cases. The presentations were well
received by DFCC members, who also shared valuable feedback
on the IPCC’s work. These fruitful exchanges will surely assist the
Council in seeking to continuously improve.

The IPCC appreciates the DFCCs making time in their meetings
for the IPCC’s presentation, and looks forward to visiting the
remaining DFCCs in the coming months.
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