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Press release

IPCC releases 2011/12 Report with emphasis on reaching out to 
stakeholders
Less complaints and enhanced efficiency allow room for carrying out the 

expanded statutory duties under the Ordinance

(HO NG  KONG -  19 D ecem ber 2012) The Independent Police C om pla in ts Council (IPCC) today 

re leases the 2011/12 Report, its th ird report a fte r incorporation in June 2009. In th is reporting 

year, the IPCC has started to build a new  pinnacle by intensify ing its w ork in reaching out to 

s takeho lders as part o f its continuous effort in carrying out the new statutory duties as stipu lated 

in S .8(1)(c) & (e) o f the  Independent Police C om pla in ts Council O rd inance (IPCCO). The 

report a lso reveals a decrease num ber o f endorsed com pla in t cases, as well as the substantia l 

shorten ing o f average num ber o f days required fo r com pleting the  scrutiny and endorsem ent o f 

investigation reports subm itted by the C om pla in t A ga ins t Police O ffice (CAPO ) com paring w ith 

the sam e period last year. Three com pla in ts cases are quoted in the  report to reflect the 

IP C C ，s ho listic and fa ir approach in review ing and m onitoring the handling and investigation o f 

Reportab le  C om pla in ts by CAPO.

W hen the IPCC becam e a sta tutory body on 1 June 2009, the  C ouncil w as bestowed 

w ith two additional functions, i.e. to identify any fau lt and defic iency in police practices and 

procedures tha t has led to or m ight lead to a R eportable C om pla in t (S .8[1][c]), and to prom ote 

public aw areness o f the role o f the Council (S .8[1][e]). Mr Ja t Sew-Tong, C hairm an o f the IPCC 

said, “These new functions are uncharted w aters  which the  statutory IPCC has to exp lore and 

conquer. Because o f the surging num ber o f com pla in t cases in the past few  years, the 

s ta tutory IPCC has not been able to fu lly  d ischarge these functions. W e are glad tha t 

sa tis factory progress in these new areas has been m ade during the reporting year.”

For stakeho lder engagem ent, in addition to m eeting w ith various units o f the Police on 

regu lar intervals, the Council also had m eetings w ith  the Hong Kong Human R ights Monitor, the 

Civil Hum an R ights Front and the Hong Kong Journa lis ts  A ssocia tion  to ga ther the ir v iew s on 

police handling o f public o rder events and o ther related issues. These m eetings helped the 

Council to  better understand s takeho lders ' sentim ents regarding police practices and 

procedures o f handling the public o rder events. The IPCC has also increased its transparency
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by arrang ing m edia interviews, co llaborating w ith  the m edia on fea tu re  articles, and responding 

to m edia enquiries promptly.

M r Ja t Sew-Tong fu rthe r com m ented, “W hile  w e w ill continue to ensure  thoroughness 

and fa irness in the  investigation to both com pla inants and com pla inees, the 丨PCC has 

considerab ly im proved the e ffic iency o f the  com pla in t case review  process. The average num ber 

o f days required to review  an investigated case has dropped from  145 days in 2010/11 to 86 

days in 2011/12. Th is s ign ificant im provem ent w as a result o f s tream lin ing the vetting 

procedures w ith in  the 丨PCC S ecre ta ria t w hich included a s im plified protocol in raising queries 

w ith  CAPO  as well as a m ore flex ib le  and pragm atic  m echanism  to fac ilita te  exchanges o f views 

and ideas between M em bers since early 2011 . 丨 would like to take th is opportun ity  to thank all 

M em bers and the S ecre taria t fo r the  ach ievem ent.”

In 2011/12, the  IPCC scrutin ised and endorsed the find ings o f 3,145 com pla in t cases 

involving 6 ,239  a llegations investigated by the CAPO, a decrease o f 20.7%  and 13.1 % 

respective ly over the previous year. The three m ost com m on a llegations continue to be “Neglect 

o f Duty” (w ith 2 ,910  counts), “M isconduct/ Im proper M anner/ O ffensive Language” (w ith 2,271 

counts), and “A ssau lt” (w ith 417 counts). These three categories o f a llegations accounted for 

89.7%  of all a llegations m ade in 2011/12. O f the 6 ,239  a llegations endorsed in 2011/12, 1,829 

a llegations w ere fu lly  investigated, o f w hich 98 (5.4%  o f fu lly  investigated a llegations) w ere 

c lassified as “S ubstantia ted” ; 80 (4.4% ) as “Substantia ted O ther Than R eported” ; 54 (3%) as 

“ Not Fully S ubstantia ted” ; 884 (48.3% ) as “U nsubstan tia ted” ; 596 (32.6% ) as “No Fault” , and 117 

(6.4% ) as “ False” .

The O bservers Schem e continues to progress steadily last year, w ith 2,021 

observations on C APO  investigative actions (1,747 on interviews and 274 on collection of 

evidence) conducted by 丨PCC M em bers and O bservers, representing an increase o f 2.4%  

com pared w ith  the 1,974 observations in 2010/11.

M r Ja t Sew-Tong concluded, “W ith  our enhanced e ffic iency o f review ing investigation 

reports, and the decrease num ber o f com pla in t cases, we should be able to develop our 

capacity  fu rthe r in d ischarg ing the  new  duties by proactive ly engag ing our stakeholders as well 

as com m encing research w orks on com pla in t re lated issues. Looking ahead, the 丨PCC will 

continue to  raise its public aw areness and enhance public understanding o f the  tw o -tie r police 

com pla in ts system  through regu la r lia ison w ith  all stakeholders, including the Police, civilian 

concerned groups and the m edia.”
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M r R icky Chu, Secre tary G eneral o f the 丨PCC, shared three real com pla in t cases in the 

Report. One case involved an “assau lt” a llegation aga inst the Police during a public order 

event. A fte r the 丨PC C ， s m eticu lous approach in review ing the investigation report, and 

interview ing both the com pla inan t and com plainee, the 丨PCC w as o f the v iew tha t a defin itive 

find ing o f “No fau lt” should be m ore appropria te. For the o ther tw o cases, in addition to offering 

its views on the classifica tions o f the allegations, the 丨PCC had a lso m ade observations and 

recom m endations, w hich w ere accepted by the Police, fo r the purpose o f im proving police 

practices and procedures. 

The 丨PCC  2011/12  report,  re leased  today,  is  ava ilab le  on  the  IPC C ’s  w ebsite  at  

http://www.ipcc.gov.  hk /. 

### 
Notes to editor: 

About  the  Independent  Police  Complaints  Council 

The 丨ndependent Police Complaints Council (IPCC) is an independent body established under the

丨ndependent Police Complaints Council Ordinance (丨PCCO) (Cap. 604) to observe, monitor and review the 

handling and investigation o f reportable complaints (RCs) against the Police by the Com m issioner of 

Police (CP). The IPCC has become a statutory body since the com m encem ent o f IPCCO on 1 June 2009. 
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