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Number of Investigation Reports and Allegations

BERIBBMN AR RIS RERNT

Number of Reportable Complaint cases received and endorsed

2023/24 2022/23

BRENEERIGTEZR
Reportable Complaint cases received

1,617 1,413

B AR RIS EZE
Reportable Complaint cases endorsed

1,631 1,419
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During the reporting period (1 April 2023 to 31 March 2024), the
IPCC received reports from CAPO on the investigation of 1,617 new
Reportable Complaint cases, representing an increase of 14.4%
compared to the previous year.

In the same period, the IPCC endorsed the results of investigation for
1,631 Reportable Complaint cases (including 29 reviewed cases),
representing an increase of 14.9% compared to the previous year.
There were a total of 2,318 allegations excluding the reviewed cases,
representing an increase of 4.5% compared to the previous year. The
top three allegations in descending order were “Neglect of Duty”,
“Misconduct / Improper Manner / Offensive Language” and “Assault”.

After the IPCC’s meticulous examination, a total of 51 counts of
“Neglect of Duty” allegation (4.6% of these allegations) were
classified as “Substantiated”, “Substantiated Other Than Reported” or
“Not Fully Substantiated” (SUB/SOTR/NFS), while 12 counts of
“Misconduct/Improper Manner/Offensive Language” allegation (1.1%
of these allegations) and zero count of “Assault” allegation (0% of
these allegations) were classified as SUB/SOTR/NFS respectively
(please refer to pages 42 to 43 for detailed figures).
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The following chart shows details of the number of allegations endorsed (by nature):

BEETRIBREE
Allegations endorsed by the IPCC

2023/24 $RIEHEEL 2022/23 $EIE4EEK
. Total numEII)er of allegations 2 ’ 3 1 8 . Total num?):r of allegations 2 ,2 1 8

BB 1,106 47.7%
Neglect of Duty 1,033 46.6%
TARE | BEXE/

el £
visenduct. | .
Improper Manner / 942 42.5%

Offensive Language

H=SIERERESR IS

el ‘90 o Classifications of investigati Its of top three allegati
Assault 137 6.2% assiications of investigation resutts or top tnree atlegations
6318 EEREE [ RCRREEREE /
K AR
=) (2.8%) SUB/ SOTR / NFS *
391.7%
Unnecessary Use 73 3.3 ¢
of Authority 2 :
2,18418 !
(97.2%) ;
2w W 23 SOANE | WMIBH | EERHE :
BEMEHNER [ KR [ BEEE 1
Threat B 200.9% UNSUB / NF/F /IR /W /NP !
:
1
\ﬂ:%%( !
E}‘.E”“ 70.3% :
Fabrication of £ ., '
Evidence o e N\
Neglect of Duty
BEEF | 10% OTE] e
H o ReE XM= | MH S Wkea
Police Procedures | 10% Misconduct / 12
Improper Manner /
Offensive Language
HMZBIT | 10%
| BR4T 0
Other Offences  00% Assault
* EME N ST A2 RSB 42E43E ©
* Please refer to pages 42 to 43 for figures of other allegations.
5 BEREMRRE > B2XNEMRHNZE 100% ° #  Substantiated/Substantiated Other Than Reported/Not Fully Substantiated
FEHFHEZEEN3IA31IH " Unsubstantiated/No Fault/False/Informally Resolved/Withdrawn/Not Pursuable
Note:  Percentage may not add up to exactly 100% due to rounding of figures.
Figures are as of 31 March of the respective reporting year.
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Investigation Results
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Among the 2,318 allegations endorsed in 2023/24, 316 were fully
investigated. 36 were classified as “Substantiated” (11.4% of those
fully investigated), 27 as “Substantiated Other Than Reported” (8.5%),
1 as “Not Fully Substantiated” (0.3%), 121 as “Unsubstantiated”
(38.3%), 114 as “No Fault” (36.1%), and 17 as “False” (5.4%,.

Among the remaining 2,002 allegations which did not require full
investigation, 331 were “Informally Resolved” (16.5% of those not
fully investigated), 925 were classified as “Withdrawn” (46.2%), 746
as “Not Pursuable” (37.3%). There was no allegation classified as
“Curtailed”.
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The following table shows a comparison of figures regarding investigation results in 2022/23 and 2023/24:

EEHRANRESR
Investigation results endorsed by the IPCC

2023/24 $RIEHEEL 2022/23 $EIE4EEK
. Total numEIIJ;' of allegations 2 ’ 3 1 8 . Total numEtl):r of allegations 2 ’ 2 1 8

ELRREE l36 11.4%

Substantiated 52 9.4% KREEBERIEE
Allegations that required full investigation
RSB EHIABE 27 8.5% 2023/24 2022/23
Substantiated Other L o
Than Reported DG 3 1 6 5 5 4
AT EAEE | 103%
Not Fully Substantiated | 30.5%
EAEE 12138.3%
Unsubstantiated 177 32.0%
DR Gk 114 36.1%
No Fault 234 42.0%
EBRRE H? 5.4%
False 437.8%
FERRE S AR 33116.5%
Informally Resolved 389 23.4%

KEFR(E] 925 46.2%
Withdrawn 665 40.0%
mABE 746 37.3%
Not Pursuable 610 36.6%
EmEETEEBENIEE
Allegations that did not require full investigation
B HREBURE > BAENRMALZE 100% ° 2023/24 2022/23

FEHFHEZFEN3IB31A -
Note:  Percentage may not add up to exactly 100% due to rounding of figures. 2 ’ O O 2 1 ’ 6 6 4

Figures are as of 31 March of the respective reporting year.
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EEgRANAERFEAZNEZEHETF (RFEENRAELERISD)
Number of allegations involved in the Reportable Complaint cases endorsed by the IPCC
(by nature and by results of investigations)

IATE | BERE
At

Misconduct /
Improper Manner /
Offensive Language

: 5 PRI
Affﬂu Unnecessary Use
of Authority

B BT

Neglect of Duty

FH Year 2023/24 2022/23 12023/24 2022/23 2023/24 2022/23 2023/24 2022/23

ITREAERIEE  Allegations that required full investigation

EEREE

Substantiated 24 36 1 14 0 0 1 2

RIS RBBBEEE

Substantiated Other 26 4L 1 1 0 0 0 0

Than Reported

wET AR

Not Fully Substantiated 1 1 0 2 0 0 0 0

AAEE 2 66 106 1

Unsubstantiated 4 49 0 4 4 9 7
L 78 159 | 19 37 2 2 15 35

E R HE

False 3 6 6 12 2 17 0 1
it Subtotal 174 295 103 172 8 33 25 45

ﬁé@ﬁ%ﬁéﬁé 139 158 | 192 231 0 0 0 0
vﬁﬁf&%n 486 339 404 280 24 34 3 4
R 307 241 | 352 259 58 70 11 24
&t Subtotal 932 738 948 770 82 104 14 28
L 1,106 1,033 1,051 942 90 137 39 73
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Fabrication of

Evidence Police Procedures Other Offences

2023/24 2022/23 12023/24 2022/23 12023/24 2022/23 1 2023/24 2022/23 2023/24 2022/23

0 0 0 0 0 0 0 0 36 52
0 0 0 0 0 0 0 0 27 45
0 0 0 0 0 0 0 0 1 3
0 0 0 1 0 0 0 0 121 177
0 0 0 0 0 1 0 0 114 234
1 2 5 5 0 0 0 0 17 43
1 2 5 6 0 1 0 0 316 554
—
0 0 0 0 0 0 0 0 331 389
6 5 1 3 0 0 1 0 925 665
16 13 1 3 1 0 0 0 746 610
22 18 2 6 1 0 1 0 2,002 1,664
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Police Actions Against Defaulting Officers

TEARESFEEEEG@BMEZEF > £ During the reporting year, actions were taken against 79 police

B7IREGANEFTETRETE > W54 officers regarding 54 cases endorsed by the IPCC. The following table
REZE - PIEHFR TR shows the breakdown of figures:

EH1:2022/23%2023/24 FEMEERIBBNRFEARAERNER A SRINT
Police actions taken against defaulting officers regarding cases endorsed
by the IPCC during 2022/23 and 2023/24

ABEE

Number of officers

2022/23

s 0
Criminal proceedings
n LEER 0
Disciplinary review
HithAER1T
Other internal actions
&4 Warnings 20
SzA  Advice 87
4% Total 79 102
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Queries Raised with CAPO

7E2023/24 F[E  BERARFLERE
HIBW717EER AABEEEEHE
FERBIRENESEER  FINEEHE
REHNE > URABRENBIREELHE
BRBE  BEGTRESNTEERR
RERUNERS -

BEBE(EEERM) > RFERRYARE
BEEENEH SERETWIIRHFER
APEE > BELEERGMHEZETHEL
MEREM  RABREXTEZEMERNEZ
NEEE - BRER > BEES O URME—
FHARAERRBRHEN > NBFE
EXE TFEE SRR RFERREN
EXSEIREHERRE TERBZFRR
BiEES

REN HBLI9EBHABFRE
HEppEHREHRFERREFNERE
BISLUBIWARR

The IPCC raised a total of 717 Queries with CAPO in 2023/24. These
Queries included various requests to CAPO, for example, amending
the content of investigation reports, and providing more information
and clarification regarding the reports. The IPCC also made
improvement recommendations on the police practices and
procedures.

Pursuant to the IPCCO, CAPO must reply to IPCC's Queries. When the
IPCC receives responses from CAPO, the vetting teams will scrutinise
the information, explanation and views before passing them to
Members of Vetting Sub-groups for consideration. The IPCC may raise
follow-up Queries regarding the same matters or bring up the matters
to Working Level Meetings for further discussion with CAPO.
Investigation reports will be endorsed only when the IPCC is satisfied
with CAPO’s explanation.

During the reporting period, there were 419 Queries requiring further
actions. The remaining Queries were satisfactorily resolved upon
clarification or explanation by CAPO.

R E R
CAPO

Total number of Queries

/17

— B¥
pogi
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The following table shows the breakdown of figures regarding Queries raised by the IPCC:

HHEE EEBFRENEN

Total number of Queries 7 1 7 A O LELRE 4 1 9

requiring further actions

- BEA(FRENEN

Number of Queries

Total number of Queries requiring further actions

F{7 Year 2023/24 2022/23 2023/24 2022/23

HiEE Nature of Queries

. AEERDE
Classiﬁcatioﬁ of investigation results 1 5 1 22 7 83 11 3

Il HEBEXERNEFENES
Recommended improvements to 20 19 20 19

police practices and procedures

. BREFEERNEF
Compliance with police practices 17 10 5 4

and procedures

V. TR 4 5 3 1

Reasons for exercising police power

V. HEREEFASHNTIRERER
Comments on actions against 11 16 7 11

defaulting officers

VI EEREERESER

Clarification of information in 362 L7 L4 219 324

investigation reports

VIl. AEEME
Investiggtion thoroughness 1 1 1 1 4 3 5 5 7 8

v E)Eiﬂﬂeiﬁ(lgﬁeries 41 47 27 2 4

e 717 941 | 419 574
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. RELGRSHE I. Classification of investigation results
S F 023/ 2L FEEMBEER D A total of 151 Queries were raised by the IPCC in 2023/24
fEIRH 151188 > MGHFERREE regarding the classification of investigation results, of which 83
BERENSHEFE3E ) BRLKIE required further actions by CAPO. The following table shows the
1A EEPBE) AT RAE allegations that were reclassified as “Substantiated”, “Not Fully
B NrkEisiE) & TERAR s Substantiated”, “No Fault” and “False™:
mr

r/_\; Ey_&.-;a. 295 2 r E B =
8 reclassified o LEE ) - ) s AR )
from Unsubstantiated to Substantiated
a i B 5 5% S——
reclassified jtmﬂfm - ) i 5 HE?;J )
from No Fault to Substantiated
= rEREE 5% ——
2 reclassified ) MIEIEE ) < E:ﬁﬂﬂgaJ
from Not Pursuable to “Substantiated”
i MR 5% T ——
1 reclassified ) ROLEEE ) ) > R REABE ,
from Unsubstantiated to Not Fully Substantiated”
15 [imifitem WA Fif S
1 4 reclassified _omvRsER) - “I?.uﬂﬁﬁJ
from Unsubstantiated i No Fault”
=] MESEiBzs NG A TG S
8 reclassified ) RIEIEE ) - A i EE )
from Not Pursuable to “No Fault”
15 rEER B A Pt 5 R
1 reclassified FE {EXTEEJ . “Z'ItfﬁiﬂiﬁJ
from False to No Fault”
5 [t iR e B3I 2 (e
8 reclassified ]ﬁﬁﬂfaj Y l%fﬂx’FiEJ
from No Fault to False”
- rig3 2515 [
2 reclassified ) %j”ﬁ }E&@J” - l%fﬂx*iﬁj
from Withdrawn fo False”
5 Frsr sy 2514 E(E
1 reclassified . #‘t"j&”*‘?J ) > l%fﬂx’FEEJ
from Unsubstantiated to False”
= rEEEE 25112 [
1 reclassified ) ARIEE ) - l%fﬂx’ﬁiﬁj
from Not Pursuable to False
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The investigation results of 82 allegations were reclassified. The following table shows the breakdown of these
changes:

2023/ 24 F EEEERIBHNEETHEER
Changes of classification endorsed by the IPCCin 2023/24

R%9E Final classification

\miRE
RS HAEE mEEE AR BT mIEEE EREE Lagh
Substantiated Not Fully  Unsubstantiated  No Fault False Not Pursuable  Withdrawn Total
Substantiated
N/A 0 0 0 0 0 0 0
0 N/A 0 0 0 0 0 0
8 1 N/A 14 1 0 0 24
3 0 15 N/A 8 5 8 39
0 0 0 1 N/A 2 0 3
2 0 2 8 1 N/A 0 13
0 0 0 0 2 1 N/A 3
Total 13 1 17 23 12 8 8 82

s BREEFREB T 2718 TREEIKR  Moreover, the IPCC endorsed 27 counts of “Substantiated Other Than
BEABE) WI5E > EFAH12IHZ&E  Reported” allegations, 12 of which were registered after the IPCC
ZHIRHENREMIEMNN - 5985 365F%E  raised Queries. Another 36 incidents were recorded as “Outwith”
etk A B EE o matters*.

o TEXEE REEMERCENERESCHNSEE - BEFBEEFHDTBRETHRINE » BRAKRFASLERETIRE

* An “Outwith” matter refers to any breach of discipline or police force orders that has been disclosed in the course of complaint investigation but is not closely related to the complaint.
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Recommended improvements to police practices
and procedures

Under section 8(1)(c) of the IPCCO, the IPCC may make
recommendations to the Commissioner of Police and/or the
Chief Executive if it identifies any fault or deficiency in the police
practices or procedures that has led to or might lead to

REAN > BEFNRSEKB RN complaint. During the reporting period, the IPCC suggested 20
EREHT 2018 © improvement measures to the police.
. EREHERNERF Ill. Compliance with police practices and procedures

BEEEARHERRELESR > U
BERFERIRNEFZABETRE
R EREBRARMESRERMN
EF o REMARN > BREENEHAH
B1718-

The IPCC may raise Queries with CAPO to ascertain whether the
police officers involved in a complaint have complied with
relevant police practices and procedures in exercising their
constabulary powers. During the reporting period, 17 Queries
were raised under this category.

Iv.

TEEEER

EEYTMEEHABERYNNE
RIER o MEMP > BEGRLHA
ETEE R LRI AR IR -

Reasons for exercising police powers

The use of police powers by officers in the discharge of their
duties is a concern to the IPCC. During the reporting period, the
IPCC raised four Queries in respect of reasons for the use of
police powers.

HERBERASHNTHRE
BER

BEPA A B B 3 8 s R AT 12
THREHRERNEE CHEY
TP B RS F RO TEIR M E
R fIMTBHREEEERKABRN
BEME - REWR > BEYLHE
BB IEIRL 11 I8E o

Comments on actions against defaulting officers

While the dispensing of advice or disciplinary action against
police officers is a matter for the Commissioner of Police, the
IPCC will examine the actions taken or to be taken to ascertain
whether they are commensurate with the seriousness of the
offences. The IPCC raised 11 Queries on such actions during the
reporting period.

VL.

EHERAERSEN

WEPN > ELEERRFHEREN
SHIERH > IR T 3627HE
5 HINBEREFRERRRRHNY
RBEELER o

VI,

Clarification of information in investigation reports

During the reporting period, the IPCC raised 362 Queries
regarding ambiguous points in the investigation reports. In such
cases, CAPO was requested to provide more background
information on the complaints.

VII.

REEHE
WEMN > BEFHIRH 111556

REERZENGSN > IERRHFE
ZRNAERWERABITE > B0
TREANBEESHES -

VII.

Investigation thoroughness

During the reporting period, the IPCC raised 111 Queries
regarding the thoroughness of police investigations. These
Queries included requests to CAPO for more in-depth
investigation by conducting interviews with witnesses and
collection of more evidence.

BUBRRESRERFEES  2023/24TFRE
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Observers Scheme

2023/24 BRER4EE

Total number of observation 1 ) 7 5 1

AR ZHMRERVRRNDRHTF

Number of scheduled observation and
observation without appointment

2022/23 ERER4EE
Total number of observation

1,915

BERgEiRERETENSERF

Number of observation of interviews and
collection of evidence

2022/23 2022/23
Tafc e Hr BZam
Scheduled 1 ’ 90 5 Interviews 1 ,4 2 7
RAETELY SEEIE
Without 10 Collection 488
appointment of evidence
e e
Total 1,91 5 Total 1,91 5

202324 FE > BREGNEZEREBEREH
EITT L7511 AR WMEAFETMHE8.6%
EREFLLZHNE 1,735 > RETALIRY
BloR-EL/51REEF > 51,332RK
EHRTE X HRF4IOREBEEIZBNE
A TAE o

Under the Observers Scheme, 1,751 observation sessions were
conducted by Members and Observers of the IPCC in the year
2023/24, representing a decrease of 8.6% compared to the previous
year. Among them, 1,735 were scheduled observation sessions and
16 were conducted without appointment. Out of the 1,751
observation sessions, 1,332 involved the conduct of interviews and

419 involved the collection of evidence.
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BRELELE

Observers’ attendance rate

BRELEFRRRIEEENNHT

Number of observation attended by IPCC Observers and notification received

2023/24 2022/23
HEEIZX  Observation attended 1 ,75 1 1 , 9 1 5
B Notification received 1 ,785 1 , 9 5 3
HELEER (iR EEEH)
Attendance rate (Observation / Notification received) 98. 1 % 9 8 . 1 O/o

RHERRGBETITBERT » IKE  CAPO has agreed that, as practicable, the IPCC will be notified at least
TEENEBREWRERN > fFEZEEALI 48 hours in advance of any impending interview or collection of
LB/NBFHVIBR] c TE2023/24FE > BEE  evidence. In 2023/24, 1,785 counts of notification were received
HEGFRERRF 1,785 RidA © from CAPO.

ERREBN > BEFGHREHET 1,751 During the reporting period, IPCC Observers attended 1,751

RRE - SEERIGEMEZEHEWE > (58 observation sessions, including interviews and collection of evidence,

FEIE@AIY98.1% » HELEEMAT—FMRE o amounting to 98.1% of the notification received. The attendance rate
is the same as that of the previous year.
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Notifiable Complaints

AMERRFEF
Number of Notifiable Complaints

2023/24 2022/23

KEEIRAN BN g
Notifiable Complaints examined by the IPCC

1,331 /66

B S RERRT

Re-categorised as Reportable Complaint

7 1

BEBE(EEERE) EF > RFERRA
EHREEGRIHA AN TR BHE
BYFIRLUERAR > TR RIEZIRFRES
ANERFHNER FHEGILHERR
HERESAERRS > BEORFER
AREHBRHNES  RAEERTTEN
E BRI R

EHREMR BEESHRRT 1,331FEHM
SRANBEE REFEPLA73.8% -
REZERGRE  RAERACBEEGE

FREPCRRFENRESRERR ©

Under section 9 of the IPCCO, CAPO must regularly submit a list of
Notifiable Complaints with brief description to the IPCC for
examination and explain the reasons for categorising the complaints
as Notifiable Complaints. If the IPCC considers that any of these
complaints should be classified as Reportable Complaints instead, the
IPCC will make suggestions to CAPO accordingly. CAPO will then need
to reconsider the categorisation.

During the reporting period, brief description of 1,331 Notifiable
Complaints were examined by the IPCC, representing an increase of
73.8% compared to the previous year. After examination by the IPCC,
CAPO re-categorised seven cases as Reportable Complaint on the
IPCC’s recommendation.
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IPCC Interviews Conducted

(BEEERPI) % 20158 » EELEEEHFZ
HREME > JUE REMESH NSRS
ERENEEGRHENIIFIHHAL -
BRERRNRARETHEESEEMNESE -

RREH
Public Enquiries

PRBBEHE  BEERIL T FARBEM
TREOEHEHXAKRESR - EREH
o BREEHINE7,023RAREBEE
BH B - FERRENEN BET
TILFARMMNER > §H1ERIRBE AR
AY B ] [0 7 K i@ B BRI o

According to section 20 of the IPCCO, in the course of examining
CAPQO’s investigation reports, the IPCC may interview any person who
is or may be able to provide information or assistance to the Council in
relation to the investigation reports. There were no cases requiring
IPCC interview during the reporting period.

In order to enhance transparency, the IPCC has set up various
channels for the public to make enquiry or express their opinions.
During the reporting period, the IPCC received 7,023 public enquiries
via telephone, post, email, fax and in person. Enquiries relating to the
work of IPCC were handled in accordance with the timeframe specified
under the IPCC’s performance pledge.
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