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School pilot programme
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In order to better discharge its function of promoting public awareness
of the IPCC’s role under section 8(1)(e) of the IPCCO, the Council
continues to proactively leverage on different channels to engage
stakeholders including the Police, the community representatives, youth,
concern groups, and monitoring bodies from other regions. During the
reporting period, the IPCC initiated a school pilot programme and visited
various District Fight Crime Committees (DFCCs). Through proactive
outreach to the public, we hope to communicate with the widen
community directly and thus deepen their understanding of the IPCC.

In recent years, the IPCC's public opinion surveys revealed that youth
respondents have relatively less knowledge on the IPCC’s functions
than other respondents. Thus, the IPCC launched a school pilot
programme in November 2016 to introduce Hong Kong's two-tier
police complaints system and the IPCC’s functions to secondary and
primary school students.

During the reporting period, the IPCC visited a total of eight
secondary schools and one primary school. At Liberal Studies classes
or morning assemblies, the IPCC's principles and procedures of
reviewing complaint investigation reports were illustrated through
the IPCC Files series and games. Miss Lisa LAU Man-man, Chairman
of the Publicity and Survey Committee, attended some of the visits
and shared her experience in case review as an IPCC Member.
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Visits to the District Fight Crime

Committees (DFCCs)
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Through this programme, the Council aims to enhance students’

understanding of the IPCC's values i.e. independence, impartiality and
integrity, and recognise the rights and responsibilities when making

a complaint.

Starting from late 2015, the IPCC has visited various DFCCs to
introduce the work of the IPCC and the two-tier police complaints
system. During the reporting period, Hon Chris Cheung Wah-fung
(Vice Chairman), Miss Lisa Lau Man-man, Chairman of the Publicity
and Survey Committee and Members Dr Eric Cheng Kam-chung and
Mr Adrian Yip Chun-to attended the DFCC meetings of Yuen Long,
Southern, Eastern, Sai Kung, Tai Po, North, Islands, Kwai Tsing, Wan
Chai and Tsuen Wan districts, and listened to the valuable opinions
from DFCC members on the work of the IPCC.

Through members of the DFCCs, the Council aimed to strengthen
the connection with the community, understand the public’s view and
further improve the work of the IPCC in various aspects.
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HERZR
Engaging with the Police

ErZeNTETIFREREFREYHE The main duty of the IPCC is to monitor the Police in handling the
BABREESRNH  AHLEEEHFH Reportable Complaints against police officers. It is thus essential for
Eﬁi%zf% I BRERRFE the Council to maintain communication with representatives from
R T REFABRITEBRENE different departments and levels of the Police for a better understanding
5R CAEEEeUEY  AF - RER on police officers’ performance of their duties. This facilitates the
BEEZIEF  MIEEREEHRRBER IPCC’s review of complaints in an independent, just and fair manner
o and offering of suggestions to improve police services.

EEeZENEREFANRMEEN Details of the police engagement activities during the year are as
NE follows:
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Mr Lawrence Ma Yan-kwok, Dr Carol Ma Hok-ka,
Ms Sandy Wong Hang-yee, Ms Mary Wong Tak-lan,
Mr Clement Tao Kwok-lau, Ir Prof Vincent Ho, Miss
Lisa Lau Man-man, Dr Eric Cheng Kam-chung, and
Ir Edgar Kwan Chi-ping attended the Police Service
Quality Wing Sports Day.
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Mr Larry Kwok Lam-kwong (Chairman) and 11
Members visited the Police Tactical Unit (PTU)
Headquarters in Fanling. They observed the
demonstration of Police’s management of
confrontations at public order events (POEs) and the
equipments used by PTU. Council Members also
seized the opportunity to discuss with frontline
officers to understand how they manage different
situations in POEs.
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Mr Adrian Yip Chun-to, Ir Prof Vincent Ho, Mr Barry Chin Chi-yung and Ms Ann Au Chor-kwan presented awards
to winners of the Complaints Prevention e-Newsletter Second Anniversary Cover Page Design Competition.
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Mr Larry Kwok Lam-kwong (Chairman), Mr Simon Ip Shing-hing, Ms Sandy Wong Hang-yee, Mr Arthur Luk Yee-
shun (SC), Miss Lisa Lau Man-man, Ir Edgar Kwan Chi-ping, Mr Barry Chin Chi-yung and Mr Clement Chan Kam-
wing attended the Police’s briefing on 1 July procession. The aim of the event was to help increase Members'’
understanding on how police officers would ensure public safety at public order events. Council Members also
exchanged views with the Police’s arrangements for the procession.
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Mr Larry Kwok Lam-kwong (Chairman) and 14 Members conducted on-site observation of 1 July procession. The
observation comprised two parts. Part One consisted of a detailed briefing at the Police command centre. Members
then proceeded to the event’s starting point in Victoria Park and continued to observe along the procession route.
The second part was to observe the procession at its finishing point on the northern side of Harcourt Road outside
the Central Government Offices.
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CAPOQ invited Mr Larry Kwok Lam-kwong (Chairman) and 11 Members to visit Mong Kok District to observe the Police’s
work in relation to vice activities. They observe licence checks and operations against vice establishments by the Police
as well as its joint operations with the Immigration Department. The aim of the event was to enhance participants’
understanding of Police work procedures which will help Members’ vetting of the complaints in this area.
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Miss Lisa Lau Man-man and Ir Prof Vincent Ho participated as members of the Adjudicating Panel for the Video
Dubbing Competition of Project LIGHTHOUSE II. Hosted by CAPO, the competition was designed to promote
frontline officers’ ability to handle conflicts with a view to minimize the chance of being complained against. Three
short videos depicting confrontational situations between police officers and members of the public were provided
for participants to develop new voiceovers and dialogue by demonstrating police officers’ composure and
professionalism.

Report 2016/17 The Independent Police Complaints Council

79



ST Chapter 4 E#7EMBE Engaging with stakeholders

APRER AR E A TSRS E RER AN
2016 FEE IRF B BN ERE - W EK
BEBPIR XM ET BIET TR -

Mr Herman Hui Chung-shing was invited to attend
the semi-final presentation for the Service Quality
Award Scheme 2016 organised by the Police Force’s
Service Quality Wing, and served in the adjudicating
panel to appraise projects submitted by different
formations.
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Mr Larry Kwok Lam-kwong (Chairman) and 23 Members attended a networking luncheon with the Commissioner
of Police and other senior police officers to exchange views on handling of complaints against the Police. Mr Larry
Kwok said that both parties should perform their respective roles to uphold a transparent, efficient and reliable
Police complaints system. He also hoped that the Police would continue to adopt the IPCC’s recommended
improvement measures and further enhance complaint prevention efforts.
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Liaison with other organisations
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Mr Larry Kwok Lam-kwong (Chairman) was invited to deliver the keynote speech at a luncheon at the Youth
Executives’ Committee of the Chinese General Chamber of Commerce. He exchanged views with Chamber members
on the topic “The functions and challenges faced by the IPCC".
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Mr Tony Tse Wai-chuen (Vice-Chairman) and eight IPCC Members met with representatives from the Society for
Community Organization to discuss the conditions of the Police detention facilities, as well as the treatment of
detainees at these facilities including rights for medical treatment. Salient points of the discussions were reported
to the Council to facilitate the vetting of complaint cases relating to police facilities.
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Ir Edgar Kwan Chi-ping and Mr Richard Ho Kam-wing met with delegates from the Independent Broad-Based Anti-
Corruption Commission Committee from Victoria. During the meeting, the IPCC introduced its functions and the
Hong Kong's two-tier police complaints system. Views on systems for monitoring complaints against police officers
in different jurisdictions were also exchanged.
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Open meetings

BEE e RERARRIT T OIS During the reporting period, the IPCC held four joint meetings with
ERANBE SR - RIERERAENEG CAPO. Part of the meetings was open to the public and the media
MHmRABRHEZS TIERRH - X to enhance transparency and understanding of the IPCC's work. At
RORBELAABD TRBREZEREHE meetings of this reporting period, the Police and the IPCC reported
BRah o EAFERNEE  EHNELE their progress of investigation and review complaints concerning the
BT AEBLESHERT AR NN Occupy Movement and the Mong Kok Riot. Furthermore, measures
o - [EFRAE NEZAHEEIN - EH IR to facilitate prevention of complaints and enhance quality of the
R T A e MR ER RS Police’s services were discussed.
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At the meeting, the Police briefly introduced the “Selected Traffic Enforcement
Priorities (STEP) 2016" to the IPCC with a view to help Members' review of
complaints concerning enforcement of traffic regulations. In addition, the
Police reported the progress of the working group in evaluating the
improvement measures for the handling of mentally incapacitated persons,
and explained to the IPCC the arrangements regarding public activity areas,
press areas and media liaison during the visit of Mr Zhang Dejiang, Chairman
of the Standing Committee of the National People’s Congress, to Hong Kong
in May 2016.
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At the meeting, the Police introduced the “Complaint Prevention Training for
New Recruits” to the IPCC. The aim of the training programme is to provide
guidelines for the newly employed front-line police officers to enhance their
confidence and professionalism in response to emergencies, so as to prevent
unnecessary complaints.
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The Police introduced the “Operation Breakthrough” project to the IPCC. The
aim of this project is to help the youth at risk through sports, so as to influence
them positively and reduce the chances of their committing criminal acts.
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At the meeting, Members of the IPCC followed up with the Police on a case
concerning a reporter who complained about being assulted by police officers
while covering the Mong Kok Riot. The IPCC urged CAPO to complete the
investigation and submit the investigation report for review as soon as possible.
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