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Professional Sensitivity

Annie Fonda

Force Training Officer
Service Improvement
Police College

» Background

« From Professionalism to Professional Sensitivity
« |dentification of Training Needs

» College Steering Committee

» Implementation of Professional Sensitivity
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Over the past decade, Hong Kong has been
undergoing rapid changes:

« Increasing community involvements and
engagements in various kinds of police
activities;

« Increasing media coverage on different kinds
of police activities; and

* Increasing community demands on greater
transparencies of Force policies and
decisions.

BT Y TR S 2T T

STl A A e G N A A R, TS T it
©+I0NG KONG POLICE FORCE. 18 18 0 I8 10 MW 5o, o o - " \per. oeais

© HONG KONG POLICEFORCE E B KB RIEF A




@ s
LLEGE
e mn

From Professionalism to Professional Sensitivity

Core concept of applying Professional Sensitivity
to police work:.

* One should be aware whether he has h|s own

personal biases and prejudice towards different
groups of people

* One should have a good understanding of others’
needs and feeling

« One should be aware that personal biases and
prejudice might have negative impact on service
delivery.
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Identification of Trammg Needs

» Professional Sensitivity must
start from personal awareness
and appreciation of situations'

» Identification of training needs:
and scope of contents of thé’ ?,.. Y
requisite training. I
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College Steering Committee

Terms of reference are:

 to develop policies and
strategies in promoting
Professional Sensitivity
Training and

» to monitor, evaluate and
implement the various
Professional Sensitivity
Training activities
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Seven Key Behavioral Expectations:
- respecting members of the public at all times
» considering the manner they interact with a citizen

- the Force maintains zero tolerance towards inappropriate
behavior

. reco(?nizin that different ways of interacting with public
are dependent upon the circumstances of their interaction

= accepting that, they must conform to the Force’s corporate
expectations

» considering the proportionality of the circumstance and the
proper use of police power.

. {force members committed to seeking public support at all
imes

imod 3N Pk v erre A VTR BT I TR, T T T R T A M ML T e e
© HONG vkt st

- Rl X TR " S
KONG POUCEFORCE @ MW B WM N - « + 5 - = =

© HONG KONG POLICEFORCE B E K ERERAE




& POLICE
COLLEGE i s
TE MM B IR o -8 e el e

Sy
o S RATTE I BT e BV R IS 5

Implementation

Embedding Professional Sensitivity into other
training spectrum

Vision & Statement of Common Purpose

- Since 1996, the Force Vision and Statement of
Common Purpose and Values had been
integrated gradually into all training courses.

Training objective adopted to ensure that officers:

« have the appropriate attitude, skills and up-to-
date knowledge necessary for their duties and
responsibilities

« can fulfill the Force Values.
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Implementatlon

Recruit Police Constables/Probationary Inspectors
Foundation Training/Junior Police Officers
Development Training & other Continuation Courses

« Force Vision and Statement of Common Purpose and
Values, Bills of Rights and Basic Law.

« Empathic Listening, Victim Psychology,
Conflict Management, Policing
Ethnic Minority and other
multicultural issues.

R e S i

AT par ) der Si0erdoae maed o4 SN S SR TR i 47X b eN o MprieTm
' HORIG KONG POLICE FORCE 98 e W I I8 9 A2 70 <. vl Dol O

© HONG KONGPOLICEFORCE & B KR RIEFR A




@ Ié(o)ucs
LLEGE
N % R

Psychology Competency Training
* Launched in 2005 with HKU and CUHK lecturers

» The workshops address psychological
competencies of Conflict Management, Victim
Psychology, Interpersonal Communication Skills
and Emotional Regulation.

* Includes officers working in PTU, EU, CAPO,
CPPU and other Regions.
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Command Courses

» Since 2009, Professional Sensitivity had been a
presentation topic for all Command Courses.

» Other topics include Human Rights and Racial
Discrimination Ordinance, etc.
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Implementation
Training Day Package

 For all officers on contemporary issues.

« 10 Training Day Packages for all officers per two-
year cycle

« Many touched on professionalism, attitude,
empathy and sensitivity.

» Others included Conflict Management,
Communication Skills and Victim Psychology.

P iodl Sk Bt

OIS RO POLICEPORCE 0 B W W MMM o .1, & i 13

¥ POLICE
$8 COLLEGE
o oMM B

Implementation
Living the Values Workshops

 Introduced in 1996 and are held every 18 months.

* Involved all Force members and civilian
counterparts.

* Included some coverage on attitude, empathy
and sensitivity.

» 6 Workshops so far

» |n late 2010: Wave 7 — Professionalism in a
Changing World.
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Implementation

E-Learning Package for all ranks

« To reinforce the concept of Professional Sensitivity
- To enhance self-awareness

* To increase understanding of
the needs and feelings of
service users of the Force

« To communicate with the
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Conclusion

* The Force is fully aware of the importance of
Professional Sensitivity in carrying out its duties.

» The core concept of Professional Sensitivity and the
Seven Key Behaviors are identified and included in
various training throughout the Force.

 Police College Steering Committee will continue to
monitor and evaluate the implementation of
Professional Sensitivity

» Appropriate initiatives will continue to be introduced
to inculcate such behaviors.
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Important Notice

Ail rights, including copyright, in this PowerPaint file are owned and reserved
by the Hong Kong Palice Force. Unless prior permission in writing is given
by the Caommissioner of Police, you may not use the materials other than
for yaur personal learning and in the course of your official duty.
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