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Monitoring the Handling of Police Complaints from Afar
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It has always been my strong belief that public power should pass
the “ethical sunshine test”. With this belief, | witnessed with pleasure
the implementation of the IPCC Ordinance on 1 June 2009, and the
transformation of the Council into an independent statutory body
monitoring police complaints. One of the IPCC'’s new functions was “to
promote public awareness of the role of the Council”.

To make room for new undertakings, old ones have to be replaced.
Before becoming a statutory body, the Council was an administrative
organisation working behind the scenes to review police complaint
investigations. Communicating with the public and facing the media
were not its forte. Hence, since joining the IPCC in 2010, | had hoped
to contribute to the Council through my experience working with the
media. In mid-2011 | was elected Chairman of the Publicity and Survey
Committee, to provide guidance to the Council on matters concerning
communications and publicity.

| have delivered what | promised.

In fact, the public’s biggest concern over the police complaints system
has been the credibility of police investigations into complaints against
themselves. Therefore the success of the two-tier police complaints
system rests on public confidence in and support for the second tier — the
IPCC and its independent monitoring of police investigations. Publicity
and promotion have helped improve the IPCC'’s transparency, and in turn
have given the public a better perception of the Council.

In the past few years, the IPCC has taken an active role in promotional
activities to strengthen our image as an “independent” and “monitoring”
body. Meanwhile, working with the RTHK and Now TV to produce TV
programmes adapted from actual police complaint cases has highlighted
the functions of the IPCC. Our new endeavor is to make use of social
media by setting up an IPCC Channel on YouTube as a video archive,
thus expanding our promotional channels. The IPCC has also been
working closely with the media by conducting interviews, organising
press briefings and media workshops in order to improve the Council’'s
transparency.
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Last year, we commissioned the University of Hong Kong Public Opinion
Programme to conduct a public opinion survey. The survey reflected a
significant increase in public awareness of the IPCC over the past three
years, from 33% recognition among interviewees in 2010 to 68% in 2013.
This is an increase of 61% over a survey done in 2009 when the IPCC
became a statutory body. There was also a major improvement in public
recognition of the duties and functions of the IPCC.

Over the years, | only performed two public duties, the IPCC and the Hong
Kong Film Development Council, both | have found very meaningful. In
my three years as Chairman of the Publicity and Survey Committee, | have
been delighted to see that public recognition of the IPCC has gradually
increased under the leadership of the Chairman, Mr Jat.

Lastly, | would like to express my appreciation to all Council Members and
staff. Their efforts continue to ensure that the police complaints system is
fair and accountable to the public.

All good things must come to an end. Even though | have left the IPCC, |
will still be paying attention to the handling of police complaints.

As a Confucius saying goes, “the way did not prevail, so | should take to
the high seas on araft”. These words apply to all of us; we will meet again.

Author: Ir Albert Cheng was appointed as an IPCC Member on
1 January 2010. He served the Council for four years.
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IPC Members and Observers

HESHEZEEZES Names of newly appointed IPCC Members:

1) B X%+ BBS' MH' JP
2) BRPLL MH

Miss Lisa LAU Man-man, BBS, MH, JP
Ms Ann SO Lai-chun, MH

(fEEBFR2014F1 A1BE2015512 4318 Appointment period from 1 January 2014 to 31 December 2015)

BEES

1) PREFRE
2) EBERELA  MH

SHIESEE RS Names of re-appointed IPCC Members:

Dr CHAN Pui-kwong
Mr Edwin CHENG Shing-lung, MH

(fE8BFR2014F1 A1BE2015F 128318 Appointment period from 1 January 2014 to 31 December 2015)

EHERE

1) BEHELE -
2) SEEELE

GBS ' FHKIE - JP

EmBIESEEZE S Names of retired IPCC Members:

Ir Albert CHENG, GBS, FHKIE, JP
Mr Gerard CHUNG Wai-hung

(EEAR 201312 31 H @M Terms of appointment ends on 31 December 2013)

BEIHHEZSEEE Names of re-appointed IPCC Observers:

1) SEREELAE  BBS ' MH » JP
2) EERRLCEL - MH
3) HiEsLE

Mr Daniel CHAM Ka-hung, BBS, MH, JP
Dr Charles KOO Ming-yan, MH
Dr Michael TSUI Fuk-sun

((EEAE2014%F1 A1BE2015%10A31H Appointment period from1 January 2014 to 31 October 2015)
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