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IPCC Observer balancing both parties’
perspectives with empathy
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Serving as an IPCC Observer is a very meaningful thing.
Observers come from different classes of society. Our
respective professions, our work experience and our life
experience all assist us in attending meetings and observing
the collection of evidence. My own expertise in human
resources and administration enables me to make more
detailed observations.

The role of an Observer is primarily to observe and report.
In adhering to the principles of fairness and impartiality, the
Observer cannot interfere nor express any personal opinions
during an observation. This is to avoid affecting the progress
of the meeting or the collection of evidence. Being an
expressionless “third party” was awkward at first, because
out of politeness | would greet the complainant or complainee
with a nod and smile; but afterwards | understood that even
such gestures could affect the observation. Therefore we
must learn how to be robotic observers, with minds of our
own but like a transparent glass wall.

Although the Observer’s presence at a meeting is almost
invisible, | can very much affirm the solid and practical value of
an Observer. Since Observers are objective third parties, we
are able to take an unbiased approach and to be empathetic
towards our fellow citizens when conducting an observation.
If we detect any irregularities, we will report them to the IPCC,
which will then follow up with CAPO. Therefore, the existence
of Observers is paramount, because we can ensure that
CAPO’s investigations are fair and impartial, and that the
IPCC will also review complaint cases in an independent and
unbiased manner. Additionally, the presence of an Observer
places a suitable amount of pressure on the complainant and
the complainee, so that both parties conduct the meeting
in a relatively calm manner. In the past four years of being
an Observer, | have noticed that the majority of complaints
cases originate from the police officers’ and citizens’ attitude,
tone, choice of words, and way of handling a situation.
There are certainly a few areas where there is room for
improvement, but if everyone could be more understanding
and communicate more openly — police officers having the
mentality to serve citizens while carrying out their duties; and
citizens empathising with the police officers’ reasoning while
they are enforcing the law — | believe that many complaints
could be avoided.
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