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My most challenging public appointment
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Among all the public appointments that | have served over the last
twenty years, IPCC Council Member definitely proved to be the most
challenging, requiring considerable commitment and dedication.
Besides frequent meetings and visits, there were many files to
read through every weekend. Frequent e-mail communications
with the Secretariat and Members were also very time consuming.
Furthermore, one cannot just accept this appointment without doing
the job. Members’ attendance at the meetings would be listed in the
annual reports and have appeared in the media.

Over the last few years, the IPCC has done much to promote public
awareness about its role. Periodic public opinion surveys conducted
by the University of Hong Kong’s Public Opinion Programme have
confirmed that public awareness of the IPCC and its role has
significantly increased. With enhanced public awareness, there
comes enhanced public expectation. Members have to be very
careful about expressing their opinion on matters related to the
Police, even in capacities other than as IPCC Members. Any opinion
that may be perceived to be affecting their impartiality in carrying
out their IPCC duties would readily draw criticisms and complaints.
These criticisms and complaints may seem annoying, but | would
see them as an affirmation of the public awareness about us. They
are reminders that we must carry out our duties with independence,
impartiality and integrity constantly in mind

With the occurrence of the Occupy Movement in 2014, the challenges
to the IPCC reached a new height. As expected, there were many
complaints arising from the Movement. Besides complaints against
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individual frontline police officers, there were many complaints against
the Police as a whole. As the public’s views on the Movement
are polarised, it would almost be an impossible task to have the
complaints concluded to everybody’s satisfaction. Furthermore, the
existing complaint handling procedures, classification of complaints
and investigation results are, in my opinion, designed for complaints
against individual frontline officers. By applying exactly the same
system to complaints against the Police as a whole, it would be
difficult to address all the complainants’ concerns. The IPCC is also
under great pressure to try concluding the complaints cases in the
shortest possible time, so as to produce the final report in a timely
manner.

Despite all the above, | have no regrets for having completed six years
of service with the IPCC. | do treasure my experience over this period,
in particular, the time during and after the Occupy Movement. | found
the work in the IPCC meaningful and the time spent worthwhile. It is
in the interest of every citizen to have a credible Police Force in Hong
Kong. Under the present system, all investigations into complaints
against Police are conducted by the Police themselves. The IPCC
has a role to play in promoting the fairness of complaints handling
and hence the credibility of the Police. This is the driving force behind
me to complete my tenure.

Lastly, | would like to take this opportunity to thank the Chairman, Mr
Larry Kwok, all Council Members and all staff of the Secretariat for
their assistance and support. Without their help, | would not have had
a pleasant experience while performing my role as a Council Member
of the IPCC.

Author: Dr Chan Pui-kwong was appointed as an IPCC Member
on 1 January 2010. He served the Council for six years.
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