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Thoughts on my
appointment
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ewpoint from [PCC

It has been three months since | assumed office as the Secretary-
General of the Independent Police Complaints Council (IPCC) on 8
September. | am deeply grateful for the invaluable support from Mr Larry
Kwok, Chairman, all IPCC Members and the Secretariat. Without their
tireless efforts in getting me acquainted with the operation of the IPCC,
| would not have been able to get into gear for my duties straight away.

Following the extensive media coverage of my appointment in early
August, | received a flood of congratulatory messages from friends and
former colleagues. Among them was someone whom | have worked
with for more than three decades. His message struck a chord with
me. It read, “You have given up a carefree retirement to put yourself
in the hot seat again. | am sure you have your vision and aspirations
that you want to go after. | wish you all the best.” Frankly, it was not
an easy decision. | had spent a great deal of time ruminating over the
appointment before | finally accepted it with the staunch support from
my family. Stepping down from a highly demanding and challenging
position to lead a comfortable retirement life is, to me and many others,
a lifelong goal. Nonetheless, | realised that if circumstances allow, | still
wish to contribute and serve the community on another platform.

The IPCC is an independent body established under the IPCC Ordinance
to observe, monitor and review the Commissioner of Police’s handling
and investigation of Reportable Complaints against the Police, so as to
ensure that an effective two-tier complaints system is in place. In recent
years, a culture of politicisation has been developing in our society. We
are faced with more large-scale public order events, resulting in growing
concern and controversy over police-public conflicts. In consequence,
the fairness and independence of the IPCC when dealing with complaints
against the Police are often questioned. Many of the doubts, in fact,
stem from a lack of understanding of the IPCC’s work and statutory
functions.
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HESREE BEEenT{eth ZHERITE - To keep abreast of the rapidly changing situations of the Hong Kong
1l zizD ZZDTTZ:’ET HERMREMREIR T AL society, the IPCC will need to step up its efforts to enhance, among
WIGR AW BB T = TERERE ZZD others, the transparency of its vetting process without transgressing
N4 ﬂ@\\ﬁLJ/Mmm’&%LT%’;EEQE&HK 2 the principles of confidentiality and protection to both complainants
s, 1S 6935 o gk T T [ B T and complainees. We will also need to carry on enhancing our external
i 7\ . AE e - i communications to raise public awareness of the functions of the IPCC.

SHENHE - FRAMER  HEBESR These will be put at the very top of our agenda as we strive to meet
7 EWMERMNEEER 7%%2@ 3=bie the expectations of the community. As Secretary-General, | will do my
HEENMSRORENSE  TEREESS utmost to lead the Secretariat in providing top-notch and efficient service
ST ANIEFGHEREEE - and support to all IPCC Members as well as upholding our core values

of independence, impartiality and integrity.
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In the past three months, | have been profoundly impressed by the

£ TR RBABA jﬁ RIE EK% CRI%% passion and commitment of my fellow colleagues in the Secretariat. |
AT B EREEENER ARS8 am confident that with our concerted efforts, the IPCC will go further
= and beyond!

AEHEBER Mr Richard Yu, Secretary-General

Recent activities
B EE 2016 FE7AE12AMTE)

IPCC’s recent activities from July to December 2016
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IPCC Members were invited to meet with representatives from the Society
for Community Organization to discuss issues relating to the conditions of
the police detention facilities and the treatment of the detainees in police
stations, for example, detainees’ right to medical care. The Secretariat
reported the salient discussion in the meeting to the Council, which would
help Members in vetting similar cases and understanding related issues.
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