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7.2

As menticned in Chapter 1, IPCC Members formed themselves

into three sub-groups for vetting Iinvestigation reports
submitted by CAPQO. Apart from this, for better discharge of
|[PCC’s functions, three committees have been established

under |PCC, dedicated to different areas of work.

The

committees were as follows:

terms of reference and membership of the three

Serious Complaints Committee

(a) To determine the criteria of serious cases that should come
under the monitoring of the Committee;

(b)  To examine and determine special procedures for monitoring
sericus complaints;

(c) To examine the need to seek outside professional advice or
service to facllitate the scrutiny of complaint cases;

(d) To examine the findings of sericus complaint cases after
investigation has been completed and put forward its
recommendations to the Chairman; and

(e) Toputforward any issues in relation to the monitoring of sericus
complaint cases for IPCC’s deliberation as the Committee
deems appropriate.

Membership

Chairman Hon Abraham SHEK Lai-him, SBS, JP

Members Dr Hon Joseph LEE Kok-long, SBS, JP

Ms Priscilla WONG Pui-sze, JP

Ms Carmen CHAN Ka-mun, JP

Mr Eric CHEUNG Tat-ming

Prof Stephen CHEUNG Yan-leung, BRS, JP
Dr CHAN Pui-kwong (since 2010)

Mr Albert Jinghan CHENG, JP (since 2010)
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Management Committee

(&)

L)

(©)

To oversee major areas of work of the IPCC Secretariat;

To consider and approve:

any changes to the Annual Budget;

appointment, interdiction from duty, and termination
of employment of employees at or below Senior Vetting

Officer/Senicr Manager ranks;

key administrative matters that affect the service of
IPCC: and

proposed new contracts with estimated value at or above
$50,000 or covering a new area of activity, with the
exception of those contracts or activities which come under

the purview of the Publicity and Survey Committee; and

To put forward any administrative and management issues for

IPCC’s deliberation as the Committee deems appropriate.

Membership

Chairman

Members

Mr YEUNG Yiu=chung, BBS, JP

Mr JAT Sew-Tong, SC

Dr Michael TSUI Fuk-sun (up to 2009)

Dr Lawrence LAM Chi-kit, MH

Mr Clement TAO Kwok-lau, BBS, JP (up to 2009)
Mr PANG Yiu-kal, SBS, JP (up to February 2010)
Mr Eddie NG Hak-kim, JP

Mr Albert Jinghan CHENG, JP (since 2010)
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1a

Publicity and Survey Committee

(a) Toconsider measures that could enhance the image and public

understanding of IPCC;

(b)  To consider and approve publicity-related activities which have

been budgetted for, including:

m contents and design of publicity materials, such as
annual reports, website, videos, publications and cther

promotional materials;
= launching of publicity activities; and

m selection and commissioning of contractors to assist in

such projects;

(c) Toconsider and approve launching of surveys which have been
budgetted for, and selection and commissioning of contractors

to assist in such projects;
(d)  To monitor progress and quality of the projects in (b) and (c);

(e) To consider and advise on annual publicity plan for IPCC’s

consideration; and

() To put forward any publicity-related Issues for [IPCC’s

deliberation as the Committee deems appropriate.

Membership
Chairman  Dr TSE Tak-fu, BBS, JP

Members Dr Hon LAM Tai-fal, BBS, JP
Dr Michael TSUI Fuk-sun (up to 2009)
Dr Helena YUEN CHAN Suk-yee
Ms Emily CHEUNG Mui-seung
Ms Christine FANG Meng-sang, BBS, JP
Mr Albert Jinghan CHENG, JP (since 2010)
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IPCC Secretariat

7.3

7.4

IPCC is supported by a full-time Secretariat, headed by a
Secretary-General, with a total staffing complement of 28. The
major function of the Secretariat is to assist Council Members
in examining complaint investigation reports and in promoting

the work of IPCC.

As IPCC became a statutory body, it has started recruiting its
own staff with a view to replacing the seconded civil servants
working at the Secretariat. As at 31 March 2010, out of the
total staffing complement of 28, 15 are IPCC employees. It was
envisaged that all civil servants would be phased out no later
than end of May 2012 (l.e. three years from establishment of
statutory IPCQG). The organisation chart of the IPCC Secretariat,
as at 31 March 2010, is at Appendix VIII.

Performance Pledges

7.5

IPCC welcomes any suggestions to improve our service.

Members of the public can make enguiries or suggestions in

person, by telephone, or in writing.
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76 EZEeREAWNERKRFERZFRE 7.6 IPCC attaches great importance to effective monitoring of
BERMAREREARER  HEE CAPO’s complaints investigation and efficient handling of public
Z ELeFAREAANERERS enguiries. The performance of IPCC in meeting its pledges in
EFEHRROT - this reporting period is as follows:

B2 IR 2009 2010
Handling of Cases (25 —= first quarter)
— R {E =" 3@A R 2,131 (100%) 843 (100%)
Normal Cases’ Within 3 months
E R 61 A A 894 (100%) 375 (100%)
Complicated Cases” Within 6 months
BiZEZR" 61E A A 50 (100%) 16 (100%)
Review Cases"” Within 6 months
&
Enquiries

BB/ R BN 581 (100%) 115 (100%)
By telephone/in person Immediately
=] 10K A 361 (100%) 123 (100%)
In writing Within 10 days

Y HTERFEEFSEAEHE/EESEE ¢ Measured from the date of receipt of CAPO’s final investigation report/
A5t response

# O REE RFEEFELNTEZR R EH  # Normal cases: minor cases (such as impoliteness or neglect of duty) with

HIES B2 ( PYRIFE1E S 7 BT no more than one round of query rajsed by IPCC with CAPO
+ EAEEE  BTEEEMEE (PIIE T EEE  + Complicated cases: all serious cases (stch as assault or fabrication of
B BRI TR R 2 — A B evidence) and minor cases with two or more rounds of querfes rajsed by
HE IPCC with CAPO

U BEls  EXEFZEERLFNAZZES [ Review cases: requests for reviewing the classification of reportable
A5 5 complaints
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