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For the healthy development of a democratic society, it is of
utmost importance to seek a reasonable balance between
maintaining law and order and protecting civil and political
rights of its citizens. In the coming two-year term of service,

I will urge IPCC to (i) examine and monitor police handling of
public order events and other related issues of major public
interest; and (ii) reach out and listen to under-privileged
stakeholders and concerned groups. 99
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Appointed as IPCC Member on 1 January 2011
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It has always been the wish of IPCC to enhance public
awareness and understanding of its work and the Hong
Kong police complaints system. IPCC also values its relations
with stakeholders. Its members regularly meet with various
stakeholders, including the Police and other concerned groups,
to gain direct access to their views. The following is a report on
IPCC’s publicity work and its engagement with stakeholders in
2010/11.

IPCC Biannual Newsletter

To increase the transparency of IPCC and to strengthen its
engagement with stakeholders, the Council launched an IPCC
biannual newsletter in May 2010. In the form of an electronic
publication, it reports on the Council’s current direction, statistics
on the cases it has reviewed, its recent work, and examples of
real-life police complaint cases. The biannual newsletter is sent
to stakeholders by email and uploaded to the IPCC website. The
newsletter was launched by IPCC Chairman, Mr Jat Sew-Tong, at
a media briefing. IPCC is planning to tum the biannual newsletter
into a quarterly one to deliver more updated information on IPCC
to the public.
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Press Releases and Media Interviews
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ELeTHREEEREAMNSEHAE © IPCC regularly releases its latest news to the media. It also
e LHHEEES - MNEMERAREXAE:  organises activities to strengthen its relationship with media
o EARREER € LB TR representatives. In this reporting period, four press releases were
B AEOEELeFRNELeRE issueij,ﬁcoveriggt hthe publlictationt o1]tc IPCC's gnnuatl re%)rt aml]l
e oer e N newsletter, and the appointment of a new Secretary-General.
ﬁ:ﬂ A %%ﬁi\]{i”” %;Ekﬁ A Ef]’ﬁi?_\ﬁ The Information Services Department also issued three press
REEENZENTDIEMT =M rcleases regarding the appointment of new IPCC Members. The
Him - BE  EZESEFENBEERLEE  Charman met with the media and gave interviews on issues of
MEZDE  AREZLECEINESE - concemn to IPCC. In April 2010, the Chairman was interviewed on
ME2010E4 e rmwEgsEss  RIHKSs programme, “Hong Kong Connection” and on OurTV.hk's

LETE (BIE) R LUREQH L Pogamme “‘Inside and Outside Legco” in September.
OurTV.hk 1 B (GEERIN) EXFHE o
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Open Meetings

EEE e fr IR B BRIT T IR AIREREER A total of four joint IPCC/CAPO Meetings were held during this

BN EeS  SAeREOREYeR  reportng period and part of each meeting was open to the

MR AR o — A HE IR ARME public. Interesting complaint cases and important policy issues
13 BT T L PN N discussed during the open part of the meetings to enhance

ZHREREDERRTANGE Ly [0 |

N o . et o transparency and public understanding of IPCC'’s work.
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The Public Order Manual being drafted by the Police and the upgrade of its CCTV
system were discussed. IPCC asked to be consulted when the draft was completed.
The Police promised to give IPCC a complete briefing before releasing the Manual, to
introduce the outline, the rationale behind the document, the content and the guidelines
given to police officers. IPCC also expressed concem over repeated malfunctioning of
the CCTV systems in police stations resulting in the loss of video footage that would
assist in complaint investigations. CAPO informed IPCC that CCTV systems in police
stations had been undergoing digitalisation. By early May 2010, &7 video recorders
had been installed. The new system has automatic recording and storage functions to
minimise the loss of recording due to human error. Apart from the equipment upgrade, the
Palice have issued new operational guidelines introducing a regular inspection system
to ensure normal functioning of the system. The Police also introduced to the meeting a
training programme in professional sensitivity and other relevant skills for palice officers.
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To understand the follow-up action taken when a complaint was found to be
“Substantiated”, the Force'’s disciplinary action was discussed. IPCC found that when
a complaint had been classified as “Substantiated”, CAPO did not give a detailed
explanation of the factors considered when deciding what action to take against the
officer involved. In view of this, IPCC would invite the Police to attend a meeting to brief
Members on the possible actions and the relevant factors that would be taken into
consideration. CAPO agreed to explain in the investigation reports the factors considered
when making their decision, and to give Council Members relevant information that would
help them in evaluating investigation reports.
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The Public Order Manual was discussed.
IPCC noted that complaints arise from
public order events from time to time and
expressed concermn about Police handling
of such events. At the meeting, the Police
briefed the Council on their work in drafting
the Public Order Manual and the areas that
the Manual would cover. IPCC welcomed
the coming promulgation of the Manual, and
suggested that the key to the smooth handling of events would be communication with
the organisers. The Police agreed with the views of IPCC and said they would work on
ways to communicate relevant messages to the public.
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The system for preventing police complaints was discussed. The Police introduced to
the meeting their mechanism and measures for preventing complaints. IPCC expressed
its staunch support for this work.
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Engaging the Police
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LHRELSREEMEFME - At & As the Police is IPCC'’s major stakeholder, it is necessary for the
EeFEBETHAMERZEIMEEER  Counci to continue to meet with police units and formations at
RESE - 7 HROMETEEE ST HE giﬁe;]ent Ie\/er\js tod understa(ljndh the difﬁcu\tieﬁ the|y encountler in

\ WA AC | B 22 o Y b O A0 ischarging their duties, and their views on the police complaints
%’ﬁﬂﬁﬂﬁﬂ&uﬁ?ﬂf;i@iﬁ ;Eﬁ:ti;z/ system. These exchanges help Council Members in considering
PDHEHEELEBHAEREMRLAEE investigation reports and in raising recommendations to improve
ARTSHOERR © the service of the Police Force.
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IPCC Members met and talked with frontline officers in New Territories North Region.
Officers shared their experience in handling disputes and domestic violence. The IPCC
Chairman took the opportunity to urge frontline officers to attend such meetings, as they
allowed IPCC to clarify issues relating to police complaints directly to the officers.
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A meeting was held with frontline
officers in West Kowloon Region. Over
70 frontline officers attended, including
representatives from the Junior Police
Officers’ Association. Council Members
also visited Kowloon City Magistracy
detention facilities. They later went
to Kowloon Regional Command and
Control Centre to see how the Police
handle 999 calls.
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Council Members visited Kowloon East Region to
discuss traffic-related complaints. Representatives
from Kowloon East Region first gave a briefing on
police responsibility in traffic control. IPCC Members
then engaged in discussion with over 80 frontline
officers, who shared their experience with traffic-
related complaints. Members urged frontline officers
not to be deterred by fear of complaints from the
public when carrying out their duties.
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A visit was paid to the Support Wing and views were exchanged. Representatives from
the Support Wing explained to the Council Members their organisational structure, work,
and major current studies, including improvement of the recording system, reviewing
detention and bail arrangements, pooling of detention facilities, detention procedures,
and dealing with individuals suspected of having mental problems.
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Liaison with Other Stakeholders

ELZeZENMAMTRNFMHERIRE IPCC Members also engaged other stakeholders in meetings and
M| o HEFHANELESRIEFSREEHRE discussions. In the reporting period, IPCC submitted a report on
Seien TSRS WA AZE its vvork to the I_egis\ativel Qouncil’sl Panel on Security. IPCC a!so
REmRBeew - 5= HRKE o met with Shenzhen Municipal Public Security Bureau and China

Supenvision Institute representatives to exchange relevant experience.

2010F7H21H

RAEERB—REF  EEEREAERLEHER
B TR -

o

\

I RRRTIERE - B —FXK

On its first anniversary as a statutory body, IPCC submitted a report to the Legislative Council's
Panel on Security, outlining the key points of its work.
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A delegation of 17 members from the Shenzhen Public Security Bureau visited IPCC.
Council Member Lawrence Ma Yan-kwok and the Secretary-General briefed them on
the procedures for handling police complaints in Hong Kong.
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A delegaton from the China
Supervision Society visited IPCC
to gain better understanding of the
work of IPCC.
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Other Publicity Initiatives
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B2 e @B (www.ipcc.gov.hk) EIR{EE: The IPCC website (www.ipcc.gov.hk) serves as an archive of news

o o B AR o e and important information conceming the Council. Publications

Z phsilake | AERAT ﬂﬂ’]ﬁﬂ%% and press releases, as well as the agendas and minutes of open
ZEER - R - WERS AR meetings, are available online for public access.
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IPCC booklets and leaflets on the Observers Scheme are available
REREZEHNHREZTHHEFEZS /\IFM at the Police Report Rooms in all districts. The publications can
e steER TR - mEJAa  aso be collected at the IPCC Office in Wan Chai. Moreover, IPCC
AEEeN N EFNREE=NABH % I releases its annual report each year to report on the work of IPCC.
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