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It is my pleasure to present the report of the Independent Police
Complaints Council (IPCC) for the year 2012/13.

This has been a challenging but rewarding year for the IPCC. In
addition to our usual work of monitoring complaint investigations
carried out by the Complaints Against Police Office, we have
strengthened our liaison with the Police and other stakeholders on
issues of significant public interest. Our aim is to act as a bridge
between the Police and all stakeholders, to provide a platform for
the exchange of views and to foster better understanding between
everyone concerned.

Here | would like to highlight some of the extensive range of work
we have accomplished during the reporting year. We completed
the review and monitoring of complaint cases arising from the Vice
Premier's visit in August 2011 and presented our Final Report in
December 2012, IPCC Members attended the 1 July procession
to gain a better understanding of the police handling of large-scale
public order events (POE). We also engaged the Public Opinion
Programme of the University of Hong Kong (HKU) to conduct a
survey so we could better understand how the public perceives our
work and the areas in which we can improve. | am pleased to say
the results inform us that our work is well recognised by the public
and that public awareness of the IPCC has significantly increased in
the past two years. Nevertheless, there are still many areas where
we need to work harder. You will find a summary of our work during
the past reporting year in this report.

The HKU survey also tells us that the public is most concermed
about perceived abuse of power by the Police and the way
some public order events are handled. Controversy regarding the
neutrality of the Police has been a hot topic in public discussions,
and dissatisfaction over police handling of major public order events
is more widespread nowadays. There can be no doubt that the
increasing number of protests and processions, as well as the
increasingly radical methods adopted by some people to express
their views on government policies, all pose significant challenges to
the Palice in maintaining public order and social safety. One of the
IPCC's statutory functions is to identify areas of police work that are
prone 1o give rise to Reportable Complaints and, where appropriate,
to make recommendations to the Police and the Chief Executive for
the purpose of preventing such complaints.
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Given the current socio-political climate, balancing freedom
of expression with maintaining public order will remain a major
challenge to all of us in the immediate future. At the same time, the
IPCC is acutely aware of and sympathetic to the challenges frontline
police officers face when discharging their duties. To this end, the
IPCC is committed to working together with the Police and other
stakeholders to identify measures to improve the smooth handling
of major public order events in the upcoming years.

| will step down in June 2014 after serving as Chairman for nearly
six years. It has been a privilege for me to lead the IPCC through its
transition into a statutory body in 2009 and into its initial years under
that status. |look back with satisfaction on what we have achieved
during the past five years. In particular, since the IPCC became a
statutory body, we have transformed from a “back-seat” review and
monitoring body to a multi-faceted independent police complaints
oversight organisation. This would have been impossible without
the unfailing support of the Council Members and the sterling work
of the Secretariat. To them | must pay my most sincere tribute. At
the same time, there are undoubtedly many areas where we could
have done more. We will not be complacent, and will always strive
to do better.

Moving ahead, the Council is in the course of formulating a five-
year plan to provide a roadmap for what we hope to achieve in
the major areas of our work by the time the Council celebrates
its 10th anniversary. We will continue to engage proactively with
the Police and other stakeholders on issues of public interest; to
exchange views with and, where appropriate, make suggestions to
the Police on issues that affect service quality and the prevention of
Reportable Complaints; to strengthen the Secretariat's capacity to
conduct complaint-related research to enable us to offer constructive
suggestions and solutions to improve police services, to name a few.

All these tasks place a heavy burden on the IPCC’s manpower and
resources. We have accordingly sought additional resources from
the Administration so we can discharge our functions properly and
in line with public expectations. In this respect we appeal to our
stakeholders and the public for support.

Last, but certainly not least, | wish to thank once again all Council
Members past and present, and the Secretariat. It has been my
privilege to work with you over the past five years, during which time
| have learnt so much. As | said above, without your unfailing and
professional support the IPCC would not be what it is today. It has
been a humbling experience for me, although at the same time it
has been tremendously exciting and rewarding. | am proud to have
served as your Chairman. | wish you every success in the years
to come.
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JAT Sew-Tong, SC, JP
Chairman
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