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Since the IPCCO went into effect on 1 June 2009, the IPCC has transformed from a “back-seat” review
and monitoring body to a multifaceted independent police complaints oversight organisation. Not only has
it strengthened its engagement with the Police and stakeholders on issues of public interest, the IPCC has
also enhanced its external communications, in order to boost public confidence in the police complaints
system.

B T
Communications

Interactive TV Programme — The IPCC Perspective

FREHEBIENEeTNAENESE T A TV series has been effective in introducing the role and
[BHESE 58 MEB T 42| AT E @i functions of the IPCC in a way that is both easily understood

ELEE e R IR ENow TVES and attracts public interest. The IPCC has collaborated with
gitgtﬁz\%gg&i \)gf,ra . <§tﬁz%1\/§§ Now TV in producing “The IPCC Perspective” during the

“;Eijj . = EZE\ P Ej;‘j\ reporting period, a 30-minute interactive TV programme
E_jK 305 EHEB)ERAD Ek P AR divided into two segments: complaint cases adapted from
ERFERIRAE - UMBEERRERE  real life, and a question and answer segment. These were
ASHDETE @ WHHEEZeRNES - A  interspersed with information on the IPCC, including its
@ - e - EEEGRR - RIEAS LA/ history, role, functions, complaint procedures, performance
40 S S L SR S B A S D O pledges and Hong Kong's two-lier police complaints system.
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“The IPCC Perspective” is distinctive in its capacity to
engage and interact with the public. Four stories adapted
from real cases were edited into 30-second video clips and
introduced on various channels of Now TV, Following the
videos, viewers were invited to submit questions and opinions
regarding the cases, or queries about similar situations. IPCC
representatives then answered the consolidated questions in
the programme.

Detailed versions of the four complaint cases with the
question and answer segments, as well as related IPCC
information, were broadcast as a 30-minute programme on
18 March 2014 on Now TV,

“The IPCC Perspective” has been uploaded to the IPCC
Channel (hitp://www.youtube.com/user/ipccchannel) on
YouTube for public review.,
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The IPCC Channel on YouTube allows the public to view
archived footage of the IPCC from different periods. It
reflects the IPCC's endeavour to increasingly make use
of social media to introduce its work and functions and to
communicate with the public, especially through videos.

Al present the channel's videos include “The IPCC
Perspective”, an interactive TV programme made in
collaboration with Now TV in 2014; “The IPCC Files", a mini
TV series produced in collaboration with RTHK in 2012; and
footage of media interviews with the IPCC Chairman and
public activities attended by the Secretary-General,

To enhance viewers' understanding of the IPCC, the channel
also includes footage from before it became an independent
statutory body, such as a 2008 corporate video; a 2003
corporate video produced with RTHK; and “The IPCC TV
series” co-produced with RTHK from 2001 to 2002,

The Council will regularly update the channel to improve its
transparency and keep the public informed of its activities.
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The IPCC Enhances Public
Awareness Through
Social Media

The 1PCC Attends 1 puly Proces Preparatary Meeti
e ndependent Dunarvet o e Pk T

A biannual “IPCC Newsletler” was launched on 1 May 2010.
To enhance the transparency of the IPCC and strengthen
its connection with stakeholders, the newsletter became a
quarterly publication in November 2011, It now provides the
public with a timely understanding of the Council’'s work,
The “IPCC Newsletter”, released in electronic form, aims
at informing the public of the IPCC's latest work, providing
statistics on cases reviewed and examples of real complaint
cases. The newsletter is distributed by email and uploaded
onto the IPCC's website (www.ipcc.gov.hk).

The cover stories for the three issues of the “IPCC
Newsletter” released in May and Oclober 2013 and February
2014 highlighted the results of a University of Hong Kong
2013 public opinion survey commissioned by the IPCC, the
Council's attendance at preparatory meetings for the 1 July
procession in an independent capacity for the first time, and
the IPCC’s efforts to enhance public awareness through the
‘IPCC Channel” on YouTube.

A media briefing was held with the release of each “IPCC

Newsletter”, at which Council representatives introduced the
newsletter's contents.
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eNMeRTHERGe  mARLKT Mmedia briefings and joint meetings between the IPCC
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A media briefing was held to release the ninth issue of the “IPCC Newsletter”. Mr Jat Sew-
Tong (Chairman) presented the highlights of the IPCC's latest publicity initiatives, including
the commissioning of the University of Hong Kong's Public Opinion Programme (HKU POP)
to conduct a public survey. Director of HKU POP Dr Robert Chung Ting-yiu also atlended
the briefing to present the findings of the survey. Moreover, Mr Daniel Mui (Deputy Secretary-
General) detailed a complaint case in which the outcome was reclassified as a result of the
IPCC's queries, illustrating the Council’'s meticulous evidence-based approach in examining a
serious allegation of “Fabrication of Bvidence”. IPCC Members Mr Eric Cheung Tat-ming, Mr
Simon Ip Shing-hing, Mr Adrian Yip Chun-to and Mr Edwin Cheng Shing-lung also attended this
briefing.
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A media briefing was held to release the tenth issue of the
‘IPCC Newsletter”. Mr Jat Sew-Tong (Chairman) and Mr Daniel
Mui (Deputy Secretary-General) presented the highlights
of the IPCC's latest publicity initiatives. These included the
IPCC Secretariat staff's attendance at the 1 July procession
preparatory meetings in an independent capacity for the first
time; observations by Council Members during the 1 July procession; recent activities of the
Council; and insights gained after visiting Canadian police oversight bodies. Moreover, Mr
Daniel Mui detailed a complaint case in which the alleged conduct was reclassified after being
reviewed by the IPCC. The case showed the pragmatic and positive atllitude adopted by both
the IPCC and CAPO in resolving differences of view,
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Hon Chan Kin-por (Vice-Chairman) presented the “IPCC
2012/13 Report” to the Legislative Council on behalf of the
Council, and reported on the work and statistics of the IPCC
during the year 2012/13. On the same afternoon, Mr Jat
Sew-Tong (Chairman) and Mr Ricky Chu (Secretary-General)
gave a media briefing on the “IPCC 2012/13 Report”. Mr Eric
Cheung Tat-ming, Mr Lawrence Ma Yan-kwok, Mr Simon Ip
Shing-hing, Ms Noeline Lau Yuk-kuen and Mr Edwin Cheng
Shing-lung also attended the briefing.
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A media briefing was held to release the eleventh issue of the “IPCC Newsletter”. Mr Jat Sew-
Tong (Chairman) and Mr Daniel Mui (Deputy Secretary-General) presented the highlights of
the IPCC's latest publicity initiatives. These included the setting up of an IPCC Channel on
YouTube and collaboration with Now TV to produce an interactive TV programme named The
‘IPCC Perspective”. Both are efforts to develop the IPCC's social media presence to enhance
public awareness. Moreover, Mr Daniel Mui detailed a complaint case in which a complainant
had found cash at a bank’s automated teller machine (ATM) and filed a ‘Found Property”
report at a police station. This case identified room for improvement in police procedures when
dealing with similar cases, and highlighted the IPCC’s statutory function in advising on police
procedures with a view to preventing the recurrence of similar complaints.




7~EZChapter 6

ERTEREBER

Communications and Corporate Image

HIFEDH
Media Interviews

ZerRNZ M EZTEESE - mmE  Representatives of the IPCC were interviewed by the media
277%/_;%2/\% o THE o KR » Bs2  On a number of occasions, allowing the public to better
r‘&%zé%@ SRIEET2RES understand the work and funcngns of the Council. During the
LRI H LA R - reporting period, the IPCC Chairman, and Secretary-General
=B e B were interviewed by television, radio and newspaper.
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During the reporting period, Mr Jal Sew-Tong (Chairman) was interviewed by
South China Morning Post, Ming Pao, Hong Kong Economic Journal, Sing Tao
Daily, AM730, Yazhou Zhoukan, Phoenix TV programme “News Decoder”, TVB
programme “On the Record” and RTHK radio programme “Millennium Era", on
various issues related to police complaints.
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During the reporting period, Mr Ricky Chu (Secretary-General) was interviewed
by Phoenix TV programme ‘News Decoder”, Cable TV programme “Sunday
Whiz”, Now TV programme “News Magazine”, RTHK English programme “The
Pulse”, RTHK radio programmes “Millennium Era” and “Open Line Open View",
Commercial Radio programmes “The Tipping Point” and “On a Clear Day”, on
topics related to the IPCC and its work.
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Public Opinion Survey Conducted by University of Hong Kong
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Subsequent to the survey conducted last year, the IPCC again
commissioned a public opinion survey by the University of
Hong Kong Public Opinion Programme (HKU POP) in March
2014, The survey was conducled by telephone interview on a
random sample between 3 March and 14 March 2014, There
were 1,039 successiul interviews of Hong Kong residents
aged 18 or above.

In order to assess public confidence in the two-tier police
complaints system, the IPCC conducted a survey on this topic
last year. The results were reassuring, as 48% of respondents
expressed confidence in the IPCC, an increase from 43%
over 2013. At the same time, the results revealed that 52% of
respondents had confidence in the two-tier police complaints
system, an increase of 20% over the 44% in 2013.
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Overall 48% of respondents expressed confidence in the IPCC
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Over half of respondents expressed confidence in the
two-tier police complaints system
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The survey showed that public awareness of the IPCC as
well as its independent nature continued to rise. In 2013
public awareness of the IPCC surged to 68%, and it remained
at a similar level this year, at 67%. The figure has doubled
compared with 33% in 2010 when the IPCC becoming
a statutory body. At the same time, 63% of respondents
who had heard of the IPCC were aware that the Coundil
is independent of the Police, an increase from 60% over
2013, This shows that public awareness of the IPCC's
independence has risen.

However, on questions concerning the IPCC’s work, although
23% of respondents recognised that the main duty of the
IPCC is 1o “‘monitor CAPO's case-handling process”, and
that around 40% of respondents understood the work of
the IPCC; the finding was lower than the 49% in 2013. Thus
concerns remain regarding public misunderstanding of the
IPCC’s function. The HKU POP survey allows the IPCC
to better understand the views of the public and to solicit
their suggestions. It also helps to identify different channels
through which public understanding of the IPCC can be
enhanced, to improve the IPCC's transparency, and to
strengthen public confidence in the two-tier police complaints
system.

Results of the survey conducted by HKU POP are available at
the HKU POP website: http://hkupop.hku.hk/english/report/
ipcc2014/index.html.
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Promoting Awareness of the IPCC’s
Independence and Monitoring Function
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A booklet, “10 Qs on the IPCC", aims to enhance
public understanding on the IPCC. The booklet
includes a brief outline on the origin of the
IPCC, the importance of its statutory status and
independence, the membership of the Coundill, its
functions, its role in the two-tier police complaints
system and how the IPCC monitoring procedures
work.

IPCC booklets and leaflets on the Observers
Scheme are available at Police Report Rooms in all
districts. The publications can also be obtained at
the IPCC Office in Wan Chai. Moreover, the IPCC
releases its annual report each year with updated
information on its work.
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ERREERHN IPCC Observers Scheme
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The Police Complaints System in Hong Kong
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_ IPCC Symposium 2014
The Police Complaints System in Hong Kong
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The IPCC was incorporated as a statutory body on 1 June
2009 when the IPCCO came into effect. The role and
functions of the IPCC are to observe, monitor and review
complaint handling process and investigations conducted by
Commissioner of Police.

Five years have passed since the enactment of IPCCO,
the IPCC has transformed from a “back-seat” review and
maonitoring body to a multi-faceted independent police
complaints oversight organisation. 2014 is an appropriate
time for taking stock of what the IPCC has achieved and
reflect on its way forward.

The IPCC organised a symposium “The Police Complaints
System in Hong Kong: Where are we heading?” in
collaboration with the Centre for Comparative and Public Law
and Policing Studies Forum at the Centre for Criminology
from the University of Hong Kong, with a view to mapping
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out the future development of the police complaints
system in Hong Kong.
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The symposium, held on 27 May 2014 at the Large
Moot Court of the University of Hong Kong, aimed to
strengthen understanding of the IPCC as a monitor
of police complaints and to promote the two-tier
police complaints system, and also to gather views
from the public and stakeholders regarding the
two-tier police complaints system and the future
direction of the IPCC.

Apart from inviting the Honourable Mr Justice Robert Tang
Ching Permanent Judge of the Hong Kong Court of Final
Appeal and a former Chairman of the IPCC as guest of
honour, the IPCC also invited representatives of the local
judiciary, and representatives from overseas oversight bodies
to attend the symposium. There were three main plenary
sessions. In the first session, overseas speakers provided
an overview of police complaints systems around the world,
shared their international experience, and reviewed the
systems from a macro perspective. In light of this experience,
the second plenary session featured an analysis of the
challenges and opportunities facing Hong Kong's police
complaints system. In the third plenary session, stakeholders
and concerned groups offered views and shared strategies
on how to achieve a balance between police powers and
civil rights. By bringing different perspectives together, the
IPCC aimed to map out the future development of the police
complaints system in Hong Kong.
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A special logo commemorating the
5th anniversary of the IPCC was
created for use on stationery and
letterhead.
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