


B ET
nda/gl g with

- takeholdr-fs




FEPE ‘ Bl EHELSR - CHAPTER 4 | Engaging with stakeholders

%TETT CEEE=EMI) 815 (1)(e) By B
IR AREEEENRE g5 —
ELAK%W@@&E CHF D BRI
BERBE REH #HEAL B
F-BrEE - ﬁ@.%{ﬂiﬁliﬂ’]%%‘%
BES - MMM BEESH TIEMR
Bt - MEHA  BEESEBNRERREH
BEETE] - I E BB E [ A M R AR R B
g FRHERATNIE  UHEH
ETHEEMEFEREMETEEITRE
BRI EESMRE -

MG ED

Reaching out

BRE#EREETE

School Programme

BTNAELFHELSHNRY
@%mmiﬂﬂﬁﬁﬁﬁlﬁ%ﬁ%
MAABERF - NEBEAFN EEW

ERBRFERHEREZLSNRE -
ﬁﬁtif/ﬂm%i&ﬁmﬂ B
TRAFEE - TBARFEREHRE
T2 AEHELERTEZMAE -

uuw

REHEERFESS | 201718 THERE

78 mum

In order to discharge its function of promoting public awareness
of the IPCC’s role under section 8(1)(e) of the IPCCO, the
Council continues to proactively leverage on various channels
to closely engage with stakeholders including the Police, the
community representatives, the youth, interest groups, and
monitoring bodies from other countries and areas to introduce
the IPCC’s work and functions to them. During the reporting
period, the IPCC expanded the School Programme and visited a
number of District Principals’ Associations (DPAs) to solicit their
support.  Through proactive outreaching initiatives, the IPCC
hopes to stay connected with the wider community and deepen
their understanding of its work.

201744108 E201853A22H
10 April 2017 to 22 March 2018

To enhance the youth’s understanding of the IPCC, the IPCC has
been promoting its School Programme since November 2016,
to introduce Hong Kong's two-tier police complaints system and
the IPCC’s functions to teachers and students from local tertiary
institutions, as well as secondary and primary schools. As the
School Programme was well received by participating teachers
and students last year, the IPCC will further expand and reinforce
the Programme this year, hoping to reach out to more teachers
and students.
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During this reporting period, the IPCC was invited by the
Department of Journalism & Communication of Hong Kong Shue
Yan University and the Department of Journalism of Hong Kong
Baptist University to speak at the General Assembly and a major
course lecture respectively. Enthusiastic response was received
from the audience when the IPCC introduced the functions
and roles of the IPCC and discussed complaint cases that it
had vetted with over 500 university students and lecturers. The
IPCC also visited 16 secondary schools and primary schools,
reaching out to over 2,200 teachers and students through
21 visits. During Liberal Studies classes, moming and school
assemblies, the IPCC's principles and procedures for vetting
complaint investigation reports were illustrated to teachers and
students through broadcasting episodes of the IPCC Files series,
interactive games and discussing of cases. IPCC Members and
representatives from the Secretariat vetting team also shared their
experiences in vetting cases.

The participating teachers and students were very enthusiastic.
In particular, they were very interested in the nature of complaints,
case vetting procedures, classification of investigation results,
the rights and obligations of citizens, and even how to become
a member of the IPCC's vetling team. Questionnaires were
distributed to all participants after every presentation to solicit
their views and to evaluate the effectiveness of the activities.
The majority of students agreed that the activities enhanced their
understanding of the IPCC, and over 80% of students were able
to correctly indicate the IPCC’s functions and procedures for filing
complaints.

The IPCC aims to promote its values, i.e. independence,
impartiality and integrity, among the youth through activities and
presentations under the School Programme, and enable them to
understand their rights and responsibilities of making a complaint.
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Visits to the District Principals’ Associations (DPASs)

2017E5A9H F2018F3HA 158
9 May 2017 to 15 March 2018
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To promote its School Programme, the IPCC has been taking
the initiative to visit principals’ associations in various districts
since May 2017. The IPCC introduces its work and the School
Programme to principals, soliciting their support and participation.
During the reporting period, Miss Lisa Lau Man-man (Chairman of
the Publicity and Survey Committee), five Members and Secretary-
General paid visits to 14 DPAs, where they introduced the two-tier
police complaints system to attending principals and listened to
their valuable feedback on the IPCC's activities.

Leveraging on its connection with the DPAs, the IPCC aims to
develop a closer bond with students and various youth groups,
with a view to enhancing their understanding about the IPCC's
functions.
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Engaging with the Police

EEeNFETEREREFREHE
BABMAEREF  AHZECHES
BHZKZ BN EORKRRETE
ﬁ'%ﬁT%%$A§ﬁﬂ%%mF
Mo ANEEESUEY - AF « REH
AEEZIEF  UIREERAIITHNES
LARRZE ER RS o

BYEREHRIBRFEEE | 2017/18 TERE

The main duty of the IPCC is to monitor the Palice in handling
Reportable Complaints against police officers. It is thus essential
for the Council to maintain communication with representatives
from different departments and levels of the Police Force to better
understand their duties and operational circumstances. Such
regular exchanges would faciltate the IPCC’s examination of
complaints in an independent, just and fair manner, as well as
offering timely and feasible suggestions to improve the service
quality of the Police Force.



BEEeFZEMEFEFENNZREEN  Details of the police engagement activities during the year are as
T : follows:
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17 May 2017

HERIFERTREE —RFHTA  Hon Tony Tse Wai-chuen (Vice-Chairman) and seven Members
R o o EBFREEHMBNIEERT AT visited Yuen Long District.  Police representatives briefed the
MEBEGIBETERILREB N - &5 755t attending Members on the crimes involving non-ethnic Chinese,
RIS RS B, . and street prostitution in the district. Views were also exchanged
’ ? - on the trends of complaints.
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Mr Herman Hui Chung-shing was invited by the Service
Quality Wing of the Police Force to attend the 2016/17
Awards Presentation Ceremony for Service Excellence and
Service Quality Award Scheme.
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@ 9 June 2017
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Ir Prof Vincent Ho, Mr Clement Chan Kam-wing, Mr Wilson Kwong
Wing-tsuen, Ms Ann Au Chor-kwan, Ms Melissa Kaye Pang and
IPCC Secretariat staff took part in the Sports Day organised by the
Police Service Quality Wing.
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At the pre-1 July procession briefing, Mr
Larry Kwok Lam-kwong (Chairman) and
eight attending Members exchanged views
with the Police on its latest plan for handling
of the public order event.

2017%7R1H
1 July 2017

NBZEEN1TEMEERBEHIASEZE  Nne Members and 17 Secretariat staff conducted an on-site
+—ETEH - BERH  EEATERHIE observation of the 1 July 2017 procession. The observation
B LEEEESER  BAAA ST AR k%egan with z %rieﬂn% at the Police command Centr(\a/. MemFE)eLs
BT Ao BE 3 ULpe o Asmamus o g 1NEN proceeded to the procession starting point in Victoria Park,
}EE#TE ,!‘_5 . i[ HEATER RIS 28 and continued to observe along the procession route in Causeway
FEEITEER - Bay and Wan Chai districts.
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2018%3H13H
13 March 2018

Mr Larry Kwok Lam-kwong (Chairman) and 10 Members visited
the Emergency Unit Hong Kong Island (EU HKI). Representatives
of the EU introduced to the Members their work, complaint
related issues, their gears including arms and body worn video
cameras. Council Members also took this opportunity to learn
more about the challenges faced by frontline officers in their
daily operations.
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Mr Larry Kwok Lam-kwong (Chairman), six Members and
representatives from the Secretariat visited the Junior Police
Call Permanent Activity Centre and Integrated Youth Training
Camp ("JPC Camp”) at Pat Heung, Yuen Long where they were
briefed by the Police Force on the aim of the Junior Police
Call Scheme, as well as the background, facilities and training
concepts of the JPC Camp.
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Liaison with other organisations
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IPCC Members were invited to attend a courtesy luncheon
hosted by the then Chief Executive at Government House.

.EI 201755H28%F31H
e'“ 28 to 31 May 2017
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A senior vetting officer and a vetting officer from the IPCC Secretariat attended the annual conference organised
by the Canadian Association for Civilian Oversight of Law Enforcement (CACOLE) at St. John's, Newfoundland
and Labrador, Canada. Themed “Civilian Oversight — Perspectives from the Inside Out”, the conference provided a
platform for attendees to share their views on policing and complaint handling issues.

o 20174£6 5136
@555 13 June 2017
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Mr Larry Kwok Lam-kwong (Chairman), Hon Tony
Tse Wai-chuen (Vice-Chairman) and Mr Richard
Yu (Secretary-General) met with a delegation
led by Mr Su Quangui, head of the Supervision
Committee of Guangdong Provincial Public
Security Department. During the meeting, the
two-tier police complaints system in Hong
Kong, as well as the organisation and functions
of the IPCC were introduced.
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Mr Richard Yu (Secretary-General) was invited by Ta Kung Intemational Media College to act as the keynote speaker at
a seminar for the delegation from Yunnan Province Bureau for Letters and Calls. Mr Yu covered the work and functions

of the IPCC by highlighting the merits of the Hong Kong police complaints system, as well as the independence and
impartiality of IPCC'’s vetting procedures through sharing of real complaint cases.

= 20175E6H28H
@255 28 June 2017

BN+ -~ BiEESL+ - FEEL LM Miss Lisa Lau Man-man, Ms Ann Au Chor-kwan, Miss Sylvia Lee Hiu-
OEEMEERESTEAGeem . wah and MrRichard Yu (Secretary-General) met with the Society for

PR P TET RS A T A RPN ENE Communityl Organiztatlion representatives to listen to their yievvs on
the prevention of suicide attempts of the persons detained in police

custody.

20175E9A1H
1 September 2017
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Mr Herman Hui Chung-shing, Mr Richard
Ho Kam-wing and Mr Richard Yu (Secretary-
General) met with Mr Boon Tapanadul, the
Ombudsman of Thalland, as well as the
delegation from the Office of the Ombudsman
of Thailand. During their visit to Hong Kong,
both parties exchanged views on monitoring
and handling of public complaints.
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Mr Richard Yu (Secretary-General) led a delegation comprising Ms Cherry
Chan (Legal Adviser), Mr Anthony Ser (Senior Vetting Officer) and Miss Sofie
Wu (Vetting Officer) to visit four oversight bodies in Australia, namely the
Commonwealth Ombudsman, the Law Enforcement Conduct Commission
(New South Wales), the Independent Broad-based Anti-Corruption Commission
(Victoria) and the Office for Public Integrity (South Australia). During the vistt,
the Secretariat delegation gained an in-depth understanding of the complaint
mechanisms of these Australian counterparts, and introduced the two-tier
police complaints system in Hong Kong to them.

YN
Open meetings

EZemEHARRRITTHRMEF  Durng the reporting period, the IPCC held four joint meetings
W et o AR EEAREME  with CAPO. Part of the mestings was open to the public and
NTEAZYeESe T NS  GF the media, so as to enhance transparency and understanding
@D E B TN T (A of the IPCC’s work. Complaint cases of public concern and key
E',f% ”XE - iF " 71; L\f roos policy issues were discussed in the open session of meetings.
BReh - ABBERRFERMEZNE  pyring the reporting period, the IPCC followed up with CAPO on
REBMELRHELMEELA® £ the use of Body Worn Video Cameras by the Police, and made
RNEENDE  ELemRFLERRERE  recommendations on extending the retention period for the
ETEHEAKYBEEMES - pt  recorded footage.

ERSFT A BRORE SR L2 -

80 BuERErRRRREAE | 201718 THES



o 201746206
@555 20 June 2017

ERRBESZ L - B RERINOIER
FatEiE - BN /T EIFEBALRE
TRBMmERE [BEB] & - BEEEN
UM ERRRERRRELT T EAE S
WEBHNER -

During the joint meeting, the Police Force provided the latest update
on complaint statistics and presented the “Project TRANSLINK”,
an initiative to facilitate non-ethnic Chinese in seeking assistance
from the Police. The IPCC also took the opportunity to follow up
with CAPO on the use of Body Wom Video Cameras by the Police.
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@521 20 March 2018
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During the meeting, the Police provided the latest complaint statistics
and shared the procedures, experiences and effectiveness of using
Body Womn Video Cameras for frontline operations. Noticing that
a number of complaints were lodged a certain period of time after
the incidents had occurred, the IPCC recommended the Police to
consider extending the retention period of footage recorded by the
Body Wom Video Cameras to facilitate evidence collection.,

During the joint meeting, the Police updated all attendees on the
latest complaint statistics, and introduced the newly established
Anti-Deception  Coordination Centre and its effectiveness in
combating and preventing deception cases.

During the joint IPCC and CAPO meeting, the Police reported the
complaint statistics between January and February 2018, and
gave a presentation on its accreditation of training programmes.
Views were exchanged on the contributions of these programmes
to preventing complaints against the Police.
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